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Executive summary 

Core businesses 

◤ Evolable Asia Corp. (EA) is Japan’s leading online travel agent (OTA) handling domestic airline tickets. (Shared Research 

estimates EA’s market share at more than 10%.) EA operates the Online Travel Agency segment (FY09/17 sales of JPY5.5bn, 

accounting for 70.4% of total sales; operating profit of JPY731mn: 80.6% of total operating profit) and the IT Offshore 

Development segment (27.7% of sales; 13.7% of operating profit). EA also has an Investment segment, and is involved in the 

inbound travel business. The company is recording strong growth through opportunities in Asia. Sales increased at an annual 

rate of 56% and operating profit of 95% in the three years to FY09/17. In the Online Travel Agency segment (the core 

founding business), EA primarily buys tickets from airlines and sells them to consumers and companies. In the IT Offshore 

Development segment, a Vietnamese subsidiary supplies exclusive teams of engineers and office space to Japanese companies 

(lab type offshore IT development), and also offers a one-stop service that takes on development of upstream processes from 

major corporate clients.  

◤ Handling volume (total transaction volume) in the Online Travel Agency segment saw average annual growth of 30.2% in the 

five years to FY09/17. This figure far exceeds the 3.0% growth in Japan’s market for airline tickets (total sales of 12 large 

airlines) over the five years to FY03/17. The OTA market has expanded with growth in demand for airline ticket search and 

comparison sites. This demand has been spurred by a rise in consumer choice: the number of airlines with domestic routes 

has risen (from three in 1990 to 15 in 2018) with more low-cost carriers (LCCs). Within travel products, EA mainly sells 

domestic and overseas airline tickets online. The company believes the absence of a dominant market leader presents 

substantial room for growth. (In 2016, the market for domestic airline tickets was worth JPY1.5tn. EA, the top OTA, had only a 

2.6% share.)  

◤ In the Online Travel Agency segment, EA is distinguished by its ability to procure and sell airline tickets plus IT system 

development capability. EA excels in procuring tickets because it is the only OTA to have agency agreements with all 

domestic airline groups. These agreements allow EA to procure tickets at more favorable rates than its competitors. Its diverse 

sales channels enable EA to better meet demand. EA primarily sells directly to consumers via its own site AirTrip, an airline 

ticket search site (https://www.airtrip.jp/) B2C channel), through other companies (B2B2C), and wholesale (B2B), and has a 

business travel management (BTM) business. EA also has its own IT development resources at its Vietnamese subsidiary. 

◤  EA has been focusing on selling via its new proprietary website, AirTrip. With its older brand, soratabi.com, EA incurs internet 

advertising costs to acquire customers (advertising and promotional expenses accounted for 60% of commission revenue). 

With AirTrip, EA reduces advertising and promotional expenses, instead refunding customers 2% of the cost of purchasing 

airline tickets. By increasing the brand recognition of AirTrip, EA aims to position itself  as the dominant OTA for domestic 

airline tickets and improve profitability by limiting excessive advertising costs.  

◤ At end-May 2018, EA acquired all shares in a comprehensive travel website operator DeNA Travel from DeNA Co., Ltd. (TSE1: 

2432) for JPY1.2bn cash (own funds) and made it a subsidiary. The trade name was changed to AirTrip Corp. in June 2018. 

The acquisition has made EA the second-largest OTA in Japan. 

 

Trends and outlook 

EA was planning to adopt IFRS reporting in FY09/18. The company’s FY09/18 forecasts are sales of JPY7.1bn (+25.1% YoY), 

operating profit of JPY1.5bn (+48.8%), and net profit of JPY881mn (+35.1%); handling volume is estimated to reach JPY70bn 

(+74.4%). EA plans to accelerate B2C customer acquisition and improve profitability mainly through AirTrip. In FY09/16, EA 

launched an inbound travel business as part of the Online Travel Agency segment. Within the new business, EA has started 

offering domestic camper rentals, and a foreign exchange service.  

 

Strengths and weaknesses 

Shared Research views EA’s strengths as favorable airline ticket procurement through a leading market share and previous 

transactions, multiple sales channels (including sales through companies with brand power but no travel service offerings), and 

https://www.airtrip.jp/)�


Evolable Asia / 6191 
LAST UPDATE: 2018.07.19 Research Coverage Report by Shared Research Inc. | https://sharedresearch.jp 

 

04/72 

R 
Coverage 

an offshore development base. Its weaknesses are low brand recognition, low ratio of repeat customers, and operating in a 

market with low barriers to entry. (Details in Strengths and weaknesses section.) 
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Key financial data 

 
Source: Shared Research based on company data 
Figures may differ from company data owing to differences in rounding methods 

  

Income statement FY09/13 FY09/14 FY09/15 FY09/16 FY09/17 FY09/17 FY09/18 FY09/19
(JPYmn) Par. Cons. Cons. Cons. Cons. IFRS IFRS Est. IFRS Est.
Handling volume 14,000 15,370 20,655 27,782 40,116 40,116 70,000 100,000

YoY 30.6% 9.8% 34.4% 34.5% 44.4% 44.4% 74.5% 42.9%
Sales (operating revenue) 961 1,451 2,755 4,001 5,534 5,633 7,050  

YoY 24.8% 51.0% 89.8% 45.2% 38.3% - 25.1%  
Gross profit  1,102 2,025 3,322 4,597    

GPM  76.0% 73.5% 83.0% 83.1%    
SG&A expenses  1,003 1,712 2,703 3,866    

YoY   70.7% 57.9% 43.0%    
SG&A ratio  69.1% 62.2% 67.6% 69.9%    

Operating profit 25 99 313 618 731 1,008 1,500  
YoY -68.8% 297.0% 215.2% 97.7% 18.2% - 48.8%  
OPM 2.6% 6.8% 11.4% 15.5% 13.2% 17.9% 21.3%  

Recurring profit 23 93 306 571 696    
YoY  311.7% 227.2% 87.0% 21.8%    
RPM 2.4% 6.4% 11.1% 14.3% 12.6%    

Net income attributable to parent company shareholders 15 45 172 340 420 652 881  
YoY  209.0% 283.3% 97.3% 23.5% - 35.1%  
Net margin 1.5% 3.1% 6.3% 8.5% 7.6% 11.6% 12.5%  

Per share data (JPY, adjusted for stock splits)         
Shares issued (year end; '000) 13,725 13,725 13,725 16,682 16,919    
EPS 1.06 3.28 12.56 22.17 29.14    
EPS (fully diluted) - - - 21.12 27.65    
Dividend per share - - - - 7.00  10.00  
Book value per share 9.15 12.34 24.89 136.44 167.95    
Balance sheet (JPYmn)         
Current assets  892 1,521 4,025 5,158    

Cash and cash equivalents  229 639 2,356 2,139    
Accounts receivable  397 610 1,104 1,386    
Operational investment securit ies  - - - 1,100    
Inventories  13 75 274 45    
Other current assets - 254 197 290 487    

Fixed assets  381 543 817 2,321    
Tangible fixed assets  59 61 41 367    
Intangible fixed assets  99 155 306 1,335    
Investments and other assets - 222 328 471 619    

Total assets - 1,273 2,064 4,842 7,479    
Current liabilit ies  1,022 1,487 2,281 3,519    

Accounts payable  514 669 1,293 1,558    
Short-term debt  227 325 225 655    
Other current liabilit ies - 281 493 762 1,306    

Fixed liabilit ies  49 180 190 733    
Long-term debt  - 100 87 623    
Others - 49 80 102 110    

Net assets - 202 397 2,371 3,226    
Capital stock  215 215 1,020 1,031    
Capital surplus  20 20 825 837    
Retained earnings  -68 105 445 865    
Treasury stock  - - - -    
Accum. other comprehensive income  2 2 -13 40    
Share subscription rights  - - - -    
Non-controlling interests  32 56 95 404    

Total capial and liabilit ies - 1,273 2,064 4,841 7,479    
Statement of cash flows (JPYmn)         
Cash flows from operating activities  160 331 605 217    
Cash flows from investing activities  -139 -167 -456 -1,312    
Cash flows from financing activities  112 216 1,477 943    
Financial ratios         
Interest-bearing debt  227 425 312 1,278    
Net cash  2 214 2,044 861    
ROA (RP-based)  14.7% 18.3% 16.5% 11.3%    
ROE  53.1% 67.5% 26.0% 19.1%    
Current ratio  87% 102% 176% 147%    
Fixed ratio  188.6% 136.8% 34.5% 71.9%    
Equity ratio  13.3% 16.5% 47.0% 37.1%    
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Recent updates 

Highlights 
On July 19, 2018, Shared Research initiated coverage of Evolable Asia Corp. with this report. 

 

 



Evolable Asia / 6191 
LAST UPDATE: 2018.07.19 Research Coverage Report by Shared Research Inc. | https://sharedresearch.jp 

 

07/72 

R 
Coverage 

Trends and outlook 

Monthly performance 

 
Source: Shared Research based on company data 
Note: Figures are preliminary estimates and may differ from actual quarterly results. YoY comparisons are comparisons with year-ago figures through FY09/17 and figures 
released by the company from FY09/18 onward. 
Note: Figures may differ from company data owing to differences in rounding methods 

 

FY09/14 FY09/15 FY09/16 FY09/17 FY09/18 Est. FY09/19 Est.

15,346 20,655 27,782 40,116 70,000 100,000
- 34.4% 34.5% 44.4% 74.5% 42.9%

Direct sales - 49.8% 81.7% -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
1,172 1,199 1,048 866 900 1,352 1,030 1,132 1,455 2,144 1,607 1,441

- - - - - - - - - - - -
Direct sales - - - - - - - - - - - -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
1,335 1,381 1,362 1,110 1,326 1,744 1,666 1,614 2,083 2,800 2,259 1,961

14% 15% 30% 28% 47% 29% 62% 43% 43% 31% 41% 36%
Direct sales - - - - - - - - - - - -

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2,022 1,942 1,786 1,622 2,111 2,347 2,226 2,189 2,665 3,294 2,706 2,771

51% 41% 31% 46% 59% 35% 34% 36% 28% 18% 20% 41%
Direct sales - - - - - 69% 87% 79% 90% 78% 70% 122%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2,586 2,459 2,143 2,118 2,900 3,541 3,189 3,144 4,138 4,354 4,479 5,379

28% 27% 20% 31% 37% 51% 43% 44% 55% 32% 66% 94%
Direct sales 74% 75% 75% 74% 60% 76% 53% 42% 30% 22% 10% 24%

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
4,447 4,321 4,139 3,855 4,836 5,451 5,370 5,763

60% 61% 75% 76% 63% 50% 64% 79%
Direct sales 26% 26% 25% 39% 49% 37% 68% 98%

FY09/18
Handling vol.

YoY

FY09/17
Handling vol.

YoY

Handling vol.
YoY

FY09/14
Handling vol.

YoY

FY09/15
Handling vol.

YoY

FY09/16
Handling vol.

YoY
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Quarterly trends and results 

 
Source: Shared Research based on company data 
Figures may differ from company data owing to differences in rounding methods 

FY09/17 FY09/17 IFRS (unaudited) FY09/18 JGAAP FY09/18 IFRS (unaudited)
(JPYmn) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 % of FY FY Est.
Handling volume 7,270 15,794 26,114 40,116 7,188 15,794   11,281 24,866   12,778 26,363    37.7% 70,000

YoY 26.4% 33.3% 37.7% 44.4% - -   55.2% 57.4%   77.8% 66.9%     74.5%
Sales (operating revenue) 1,202 2,498 3,968 5,534 1,202 2,498   1,607 3,437   1,630 3,458    49.1% 7,050

YoY 44.3% 43.5% 43.9% 38.3% - -   33.7% 37.6%   35.6% 38.4%     25.1%
Gross profit 1,008 2,102 3,333 4,597 1,007 2,101   1,215 2,317   1,085 2,238      

GPM 83.8% 84.1% 84.0% 83.1% 83.8% 84.1%   75.6% 67.4%   66.6% 64.7%      
SG&A expenses 809 1,716 2,751 3,866 na 1,743   1,128 2,444   na 2,393      

YoY 52.5% 53.1% 49.8% 43.0% - -   39.4% 42.4%   - 37.3%      
SG&A ratio 67.3% 68.7% 69.3% 69.9% - 69.8%   70.2% 71.1%   - 69.2%      

Investment xxxx - - - - na -   - -   na 968      
Other revenues - - - - na 1   - -   na 1      
Other expenses - - - - na 36   - -   na 5      
Operating profit 199 386 581 731 198 322   88 -127   137 808    53.9% 1,500

YoY 38.7% 32.1% 34.6% 18.2% - -   -55.9% -   -30.8% 150.9%     48.8%
OPM 16.5% 15.4% 14.6% 13.2% 16.5% 12.9%   5.4% -3.7%   8.4% 23.4%     21.3%

Recurring profit 202 359 554 696 201 325   87 -128   134 811     -
YoY 45.0% 35.2% 40.1% 21.8% - -   -57.1% -   -33.3% 149.5%     -
RPM 16.8% 14.4% 14.0% 12.6% 16.7% 13.0%   5.4% -3.7%   8.2% 23.5%     -

Net income attr ibutable to parent company shareholders 148 249 354 420 147 212   39 -147   79 522    59.3% 881
YoY 79.4% 55.4% 48.3% 23.5% - -   -73.6% -   -46.3% 146.2%     35.1%
Net margin 12.3% 9.9% 8.9% 7.6% 12.2% 8.5%   2.4% -4.3%   4.8% 15.1%     12.5%

Quarterly FY09/17 FY09/17 IFRS (unaudited) FY09/18 JGAAP FY09/18 IFRS (unaudited)
(JPYmn) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Handling volume 7,270 8,524 10,320 14,002 7,188 8,606   11,281 13,585   12,778 13,585   

YoY 26.4% 39.9% 44.9% 58.9% - -   55.2% 59.4%   77.8% 57.9%   
Sales (operating revenue) 1,202 1,296 1,470 1,566 1,202 1,296   1,607 1,830   1,630 1,828   

YoY 44.3% 42.7% 44.6% 26.0% - -   33.7% 41.2%   35.6% 41.1%   
Gross profit 1,008 1,094 1,231 1,265 1,007 1,094   1,215 1,101   1,222 1,153   

GPM 83.8% 84.4% 83.7% 80.8% 83.8% 84.4%   75.6% 60.2%   75.0% 63.1%   
SG&A expenses 809 907 1,035 1,115 - -   1,128 1,316   - -   

YoY 52.5% 53.7% 44.5% 28.7% - -   39.4% 45.2%   - -   
SG&A ratio 67.3% 70.0% 70.4% 71.2% - -   70.2% 71.9%   - -   

Operating profit 199 187 195 150 198 124   88 -215   137 671   
YoY 39.0% 25.5% 39.9% -19.9% - -   -55.9% -   -30.8% -   
OPM 16.5% 14.4% 13.3% 9.6% 16.5% 9.6%   5.4% -11.7%   8.4% 36.7%   

Recurring profit (pre-tax profit) 202 158 195 142 201 124   87 -214   134 677   
YoY 45.0% 24.4% 50.2% -19.4% - -   -57.1% -   -33.3% -   
RPM 16.8% 12.2% 13.2% 9.1% 16.7% 9.6%   5.4% -11.7%   8.2% 37.0%   

Net income attr ibutable to parent company shareholders 148 101 106 66 147 65   39 -186   79 443   
YoY 79.5% 29.9% 33.9% -35.0% - -   -73.6% -   -46.3% -   
Net margin 12.3% 7.8% 7.2% 4.2% 12.2% 5.0%   2.4% -10.2%   4.8% 24.2%   

By segment (cumulative) FY09/17 FY09/17 IFRS (unaudited) FY09/18 JGAAP FY09/18 IFRS (unaudited)
(JPYmn) Q1 Q2 Q3 Q4 Q1 Q1-Q2 Q1-Q3 Q1-Q4 Q1 Q1-Q2 Q1-Q3 Q1-Q4 Q1 Q1-Q2 Q1-Q3 Q1-Q4
Sales (operating revenue) 1,202 2,498 3,968 5,534 1,202 2,498   1,607 3,437   1,630 3,458   

Online Travel Agency 889 1,852 2,918 3,895 - 1,871   983 2,283   - 2,303   
IT Offshore Development 313 646 1,049 1,534 - 695   523 1,053   - 1,133   
Investment - - - 103 - -   101 101   - 101   
Others 0 1 1 2 - -   0 0   - -   
Adjustments - - - - - -49   - -    -80   

YoY 44.3% 43.5% 43.9% 38.3% - -   33.7% 37.6%   - 38.4%   
Online Travel Agency 58.1% 55.7% 51.0% 34.4% - -   10.5% 23.3%   - 23.1%   
IT Offshore Development 16.6% 17.9% 27.6% 39.5% - -   67.4% 63.1%   - 63.0%   
Investment - - - - - -   - -   - -   
Others -93.5% -79.6% -64.0% -49.4% - -   -81.9% -96.4%   - -   

Operating profit 199 386 581 731 198 322   88 -127   137 808   
Online Travel Agency 297 587 839 965 - 524   58 -32   - 15   
IT Offshore Development 25 59 125 163 - 59   57 90   - 91   
Investment - - - 68 - -   90 83   - 951   
Others - -0 -0 -0 - -0   - -0   - 34   
Adjustments -124 -261 -382 -466 - -260   -118 -268   - -284   

OPM 16.5% 15.4% 14.6% 13.2% 16.5% 12.9%   5.4% -3.7%   - 23.4%   
Online Travel Agency 33.4% 31.7% 28.7% 24.8% - 28.0%   5.9% -1.4%   - 0.7%   
IT Offshore Development 8.0% 9.2% 11.9% 10.7% - 8.5%   10.9% 8.6%   - 8.0%   
Investment - - - 66.1% - -   89.8% -   - 941.6%   

By segment (quarterly) FY09/17 FY09/17 IFRS (unaudited) FY09/18 JGAAP FY09/18 IFRS (unaudited)
(JPYmn) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Sales 1,202 1,296 1,470 1,566 1,202 1,296   1,607 1,830   1,630 1,828   

Online Travel Agency 889 962 1,067 976 - -   983 1,300   - -   
IT Offshore Development 313 333 403 486 - -   523 530   - -   
Investment - - - 103 - -   101 1   - -   
Others 0 1 1 1 - -   0 -   - -   
Adjustments - - - - - -    -       

YoY 44.3% 42.7% 44.6% 26.0% - -   33.7% 41.2%   - -   
Online Travel Agency 58.1% 53.5% 43.6% 1.2% - -   10.5% 35.1%   - -   
IT Offshore Development 16.6% 19.0% 47.1% 74.9% - -   67.4% 59.1%   - -   
Investment - - - - - -   - -   - -   
Others - - - - - -   - -   - -   

Operating profit 199 187 195 150 198 124   88 -215   137 671   
Online Travel Agency 297 290 251 126 - -   58 -91   - -   
IT Offshore Development 25 34 65 39 - -   57 33   - -   
Investment - - - 68 - -   90 -   - -   
Others - -0 -0 -0 - -   - -0   - -   
Adjustments -124 -137 -121 -84 - -   -118 -150   - -   

OPM 16.5% 14.4% 13.3% 9.6% - -   5.4% -11.7%   - -   
Online Travel Agency 33.4% 30.1% 23.6% 12.9% - -   5.9% -7.0%   - -   
IT Offshore Development 8.0% 10.3% 16.2% 8.0% - -   10.9% 6.2%   - -   
Investment - - - 66.1% - -   89.8% -   - -   

FY09/18　IFRSCumulative
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1H FY09/18 results (announced May 15, 2018)  

JGAAP: Record high handling volume and sales, but operating profit was down due to measures to improve ratio of 

repeat customers and conversion rate, along with goodwill amortization. 

JGAAP 

▷ Handling volume JPY24.9bn (+57.4% YoY) 

▷ Sales JPY3.4bn (+37.6%) 

▷ Operating loss JPY127mn (JPY386mn operating profit in 1H FY09/17) 

▷ Recurring loss JPY128mn (JPY359mn recurring profit in 1H FY09/17) 

▷ Net loss* JPY147mn (JPY249mn net profit in 1H FY09/17) 

* Net loss refers to net loss attributable to parent company shareholders. 

 

IFRS (Unaudited; values provided for reference): Operating profit and profit increase approximately 2.5x YoY. 

IFRS: (Unaudited; values provided for reference) 

▷ Handling volume JPY26.4bn (+66.9% YoY) 

▷ Operating revenue JPY3.5bn (+38.4%) 

▷ Operating profit JPY808mn (+150.9%) 

▷ Pre-tax profit JPY811mn (+149.5%) 

▷ Profit* JPY522mn (+145.5%) 

* Profit refers to profit attributable to owners of the parent. 

 

Difference between JGAAP and IFRS 

EA voluntarily adopted International Financial Reporting Standards (IFRS) from FY09/18. Significant differences in earnings results 

based on JGAAP and IFRS are as follows. 

◤ Business combinations: Under JGAAP, financial statements can be consolidated from the deemed date of acquisition, but 

under IFRS, consolidation is from the month of business combination. This is a factor contributing to EA’s handling volume in 

Q1 FY09/18 being JPY11.3bn under JGAAP versus JPY12.8bn under IFRS. 

◤ Goodwill amortization: Under JGAAP, goodwill must be amortized annually within 20 years. Under IFRS, the scope of goodwill 

is different from JGAAP, an impairment test must be conducted at least once a year, and there is no goodwill amortization. 

EA’s goodwill amortization (JGAAP basis) was JPY89mn (+JPY75mn YoY) in 1H FY09/18. 

◤ Investment profit/loss: Under IFRS, the valuation of investment securities (including unlisted securities) at the end of each 

fiscal year is on a market value basis. The difference in the valuation of EA’s investment securities at the end of 1H FY09/18 

between JGAAP and IFRS was JPY485mn for listed stock and JPY352mn for unlisted stock. 

 

Versus company forecast (unaudited IFRS basis) 
Handling volume was JPY26.4bn (+66.9% YoY), operating revenue was JPY3.5bn (+38.4%), operating profit was JPY808mn 

(+150.9%), pre-tax profit was JPY811mn (+149.5%), and profit attributable to owners of the parent was JPY522mn (+145.5%).  

 

Progress toward the company forecast (IFRS basis) was handling volume 37.7%, operating revenue 49.1%, operating profit 

53.9%, and profit attributable to owners of the parent 59.3%. Profit at all levels has surpassed 50% of the company forecast. 

Handling volume was up 66.9% YoY, close to the target rate of increase of 74.5% YoY in FY09/18. 

 

YoY comparison (JGAAP basis) 
Sales (segment breakdown shows sales to external customers)  

Handling volume was JPY26.4bn (+66.9% YoY) and sales were JPY3.4bn (+37.6%) in 1H FY09/18. Contributing factors were the 

continued strong performance of the mainstay Online Travel Agency segment and growth of the IT Offshore Development 
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segment driven by the consolidated subsidiary in Vietnam. Sales were JPY2.3bn (+23.3% YoY) in the Online Travel Agency 

segment, JPY1.1bn (+63.1%) in the IT Offshore Development segment, and JPY101mn in the Investment segment (no YoY 

comparison). 

Quarterly handling volume  

 
Source: Shared Research based on company data 

Quarterly sales (JGAAP basis)  

 
Source: Shared Research based on company data 

Gross profit 

Gross profit was JPY2.3bn (+10.2% YoY) and the GPM was 67.4% (-16.7pp YoY). 

 

Operating loss 

The operating loss came to JPY127mn versus an operating profit of JPY386mn in 1H FY09/17. Although the IT Offshore 

Development and Investment segments drove YoY profit growth, the mainstay Online Travel Agency segment recorded an 

operating loss. As noted above, GPM declined and the 42.4% YoY rise in SG&A expenses was greater than the 37.6% increase in 

sales. The Online Travel Agency segment posted a JPY32mn operating loss (JPY587mn operating profit in 1H FY09/17), the IT 

Offshore Development posted a JPY90mn operating profit (+52.0% YoY), the Investment segment a JPY83mn operating profit (no 

YoY comparison), the Others segment a JPY0mn operating loss (JPY0.005mn operating loss in 1H FY09/17), and adjustments 

were –JPY268mn (-JPY261mn in 1H FY09/17). 

Quarterly operating profit (JGAAP basis)  

 
Source: Shared Research based on company data 

Results by segment (JGAAP basis) 
Online Travel Agency 

Sales were JPY2.3bn (+23.3% YoY) and the segment loss was JPY32mn (JPY587mn segment profit in 1H FY09/17).  

 

EA recorded a steady increase in the number of users of its B2C service (operation of a website selling travel products directly to 

consumers via PC and smartphone). The company invested in mass marketing (TV commercials) to attract new customers, 

strengthened SEM, overhauled its backbone IT system, and improved user interfaces to increase repeat customers. Aggressive 
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spending to improve recognition of the AirTrip brand, strategic pricing to attract customers, and branding costs were factors that 

contributed to the operating loss. 

 

B2B2C services (providing travel content via partner company websites) recorded an increase in handling volume. Strengthening 

cultivation of major alliance partners, providing services that fit partner sites’ needs, and improving communication with business 

partners contributed. EA engaged in marketing activities focused on growing the customer base and promoting alliances. 

 

Sales of B2B services (wholesale of travel products to travel agencies) were brisk. Although this business is affected to some 

extent by airline industry trends and customers’ policies, the OTA business handling domestic airline tickets flourished overall due 

to an increase in the number of domestic flights. 

 

Sales were also brisk for BTM services (centralized management of internal approvals and arrangement of corporate business 

travel). The company hired more salespeople and encouraged clients with a relatively low usage rate to use EA’s services more, 

because BTM sales increase in proportion to increases in the number of corporate clients and usage rate. BTM clients totaled 

1,273 (+62.8% YoY) at the end of 1H FY09/18. 

Number of BTM clients 

 
Source: Shared Research based on company data 

Quarterly sales of Online Travel Agency business (JGAAP basis)  

 
Source: Shared Research based on company data 

Quarterly operating profit and OPM of Online Travel Agency business 

 
Source: Shared Research based on company data 

EA worked on the following main initiatives in the Online Travel Agency business in 1H FY09/18 and through May 15, 2018, 

when it announced 1H results. 

 

AirTrip revamp 

On May 28, EA added Shinkansen, car rental, luxury ryokans (Japanese-style inns), activities, domestic tours, and overseas airline 

tickets + hotel package services to its lineup. DeNA Travel becoming a subsidiary (see below) made it possible to add domestic 

tours and overseas airline tickets + hotel packages to its existing offerings (domestic and overseas airline tickets). 
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AirTrip TV commercial 

EA began airing AirTrip TV commercials first in Sapporo, Fukuoka, and Okinawa, followed by the Kansai area in January 2018, and 

the Kanto area in February. According to data included in its results briefing materials (source: Google Trends), the popularity of 

“AirTrip” as a search keyword (number of brand searches) in April 2018 was significantly higher than at the end of 2017. The 

number of AirTrip members went up from 460,000 plus to 520,000 plus over the same period. 

Number of searches for AirTrip brand 

 
Source: Company data (Google Trends) 

AirTrip linked systems with LCC AirAsia Japan 

In February 2018, EA and LCC AirAsia Japan Co., Ltd. agreed to link AirAsia’s reservation system with EA’s domestic and overseas 

airline ticket reservation site by an application programming interface (API). The API will display seat availability and fares in real 

time for domestic and overseas flights, improving the convenience of EA’s airline ticket reservation site. 

 

Event after the reporting period: Made Destination Japan a subsidiary 

In May 2018, EA made Destination Japan, Inc. a subsidiary by a share swap (acquisition cost: JPY500mn). Destination Japan runs 

Japan Wireless, a Wi-Fi rental service for foreign visitors. The company commented that it is in the process of reviewing the impact 

of the new subsidiary on earnings. 

Sales and operating profit of Destination Japan 

(JPYmn) FY07/17 Act. FY07/18 Est. FY07/19 Est. 

Sales 260 370 600 

Operating profit 60 120 200 

 
Source: Shared Research, based on company news release 

IT Offshore Development 

Sales were JPY1.1bn (+63.1% YoY), segment profit was JPY90mn (+52.0%), and the segment profit margin was 8.6% (-0.6pp 

YoY). Efforts to recruit engineers that are a good fit with client needs and an increase in the unit price associated with improved 

development efficiency contributed to profit growth of the IT Offshore Development business. EA commented that orders from 

large listed companies increased and upstream development project orders were growing. In 1H FY09/18, the company won 

new orders from nine companies including NTT Docomo, EATAS, and GA Technologies. 

 

The number of engineers employed by EA’s Vietnamese subsidiary increased to around 900 at end-March 2018 versus 548 at 

end-September 2016 as a result of acquiring Punch Entertainment (Vietnam) Company Limited*, which used to be a subsidiary of 

DeNA Co., Ltd. (TSE1: 2432) and opening a new lab. 

* In April 2017, EA’s Vietnamese subsidiary Evolable Asia Co., Ltd. acquired all shares in Punch Entertainment (Vietnam) Company Limited, a Vietnamese 

subsidiary of DeNA, and made it a subsidiary. The smartphone game market in Japan is seeing growth of the secondary** market, resulting in a greater 

need among customers for game development and operation. By making Punch Entertainment a subsidiary, EA moved into the secondary market in 

earnest. 

 

In April 2017, EA’s Vietnamese subsidiary Evolable Asia Co., Ltd. and GREE, Inc. (TSE1: 3632) established GREVO Co., Ltd., a joint venture in which EA 

has a 61% stake. GREVO engages in development and operation of 13 game titles. EA targets 100 developers, 20 titles, and sales of JPY250mn for 

GREVO in a year’s time. 

 
** Secondary refers to business model where a company that develops and operates a game title outsources or sells the business to a third party, which 

will continue to operate the game. 
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Quarterly sales of IT Offshore Development business (JGAAP basis)  

 
Source: Shared Research based on company data 

Quarterly operating profit and OPM of IT Offshore Development business (JGAAP basis) 

 
Source: Shared Research based on company data 

Investment 

At the end of 1H FY09/18, the Investment segment invested in 32 companies (see Business section for details) and the balance of 

operating investment securities was JPY2.0bn. EA promotes investment in growth companies, prioritizing synergies with 

established businesses and aggressively pursuing M&A and capital alliances to extend its service lineup and improve earnings. 

The Investment segment posted sales of JP101mn (no YoY comparison) and segment profit of JPY83mn. Wagokoro Co., Ltd., a 

company EA invests in, was listed on the Tokyo Stock Exchange Mothers Market in March 2018. 

 

Event after the reporting period: Acquired DeNA Travel 
At end-May 2018, EA acquired all shares in DeNA Travel, which operates a comprehensive travel site, for JPY1.2bn cash (own 

funds) from DeNA Co., Ltd. (TSE1: 2432) and made it a subsidiary (trade name changed to AirTrip in June 2018). DeNA Travel 

(now AirTrip) is Japan’s largest OTA in the overseas travel business. Its consolidated handling volume was JPY70.6bn (+13% YoY) 

in FY03/18 and the company forecast is JPY73.5bn (+4%) in FY03/19*. The company’s FY03/19 forecasts are sales of JPY5.6bn* and 

EBITDA of JPY500mn*. Membership at end-FY03/18 was roughly 2.02mn. Its business travel service has 1,388 clients. EA is 

currently reviewing the effect of the acquisition on earnings and says it will disclose its findings as soon as the review is 

completed. 

* These figures are interim estimates by the company based on data obtained from DeNA Travel and may change as a result of the review. 

 

DeNA Travel handling volume  

 
Source: Shared Research based on company data  

Reasons for the acquisition: synergies 

EA and DeNA Travel (now AirTrip) have complementary areas of strength. Combining the strengths of EA, which excels in 

domestic airline tickets, with those of DeNA Travel (now AirTrip; overseas airline tickets and hotels, and domestic and overseas 

tours), allows EA to expand its lineup as an all-round OTA*. The combined handling volume of the two companies makes EA the 
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second-largest OTA in Japan (based on EA’s own findings; see below). EA aims to increase the power of its brand by expanding 

its market share. 

* EA is Japan’s only comprehensive OTA that has authorized sales agent agreements with all domestic airlines (Japan Airlines (JAL), All Nippon Airways 

(ANA), Skymark Airlines, Peach Aviation, Jetstar, Vanilla Air, Spring Japan, AirAsia, and Fuji Dream Airlines). DeNA Travel has direct agreements with 37 

full-service carriers (Jejuair, American Airlines, Air Canada, Air France, Finnair, EVA Air, Air Busan, Air China, China Airlines, Cathay Pacific, South China 

Airlines, Delta Airlines, Etihad Airways, Hawaiian Airlines, Juneyao Air, Hong Kong Airlines, Korean Air, KLM, Lufthansa, Jin Air, Swiss International Air 

Lines, Malaysia Airlines, ANA, Air Macau, Air New Zealand, Asiana Airlines, Philippine Airlines, Qatar Airlines, Air Seoul, Scandinavian Airlines, Thai 

International Airways, Turkish Airlines, Scoot, T’way Air, United Airlines, Vietnam Airlines, and Easter Jet). The company also has API links with 15 

international LCCs (Jetstar group, AirAsia group, Spring Air, Tiger Air Taiwan, Vanilla Air, Scoot, T’way Air, HK Express, and Peach Aviation). 

 

In terms of cost, the company can reduce purchase costs through economies of scale (volume discounts), lower development 

costs by improving efficiency and sharing, and mutually complement human resources. 

 

Japan’s second-largest all-round OTA created 

Adding EA’s FY09/18 target handling volume of JPY70bn to former DeNA Travel’s FY03/18 handling volume of JPY70bn makes EA 

the second-largest all-round OTA in Japan after Rakuten Travel with a total membership of 2.54mn (AirTrip’s 0.52mn + former 

DeNA Travel’s 2.02mn). The company targets handling volume of JPY200bn in the longer term. The number of BTM clients totals 

2,661 (EA’s 1,273 + former DeNA’s 1,388). Diamso (previously DeNA Travel’s Singapore subsidiary) handles both outbound and 

inbound travel. 

 

EA ranks ninth in the travel business overall (according to company data). The company expects synergies from the DeNA Travel 

acquisition, because the two companies have complementary businesses (EA excels in domestic travel and DeNA Travel has 

strengths in overseas travel) with no duplication in their areas of strength. EA plans to integrate the two companies in the 

following three ways. 

 

◤ Brand integration: DeNA Travel becomes AirTrip  

◤ Service content integration: The company will use EA content for domestic airline tickets and DeNA Travel’s content for 

overseas airline tickets and eliminate inefficiencies stemming from duplicate operations. It will select the better content for 

domestic hotels and overseas travel 

◤ Integration of the two organizations: The two organizations will be integrated in line with service content integration. A single 

team will plan systems, development, and marketing of the two businesses. 

 

 

See the Historical financial statements section for past quarterly and full-year results. 
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Full-year company forecast 

 
Source: Shared Research based on company data 
Figures may differ from company data owing to differences in rounding methods. FY09/17 IFRS figures are provisional (pre-audit). 

In May 2018, EA acquired DeNA Travel and made it a subsidiary (trade name changed to AirTrip in June). The company is 

reviewing the impact of the acquisition (see above) and plans to disclose the information when the review is completed. Having 

made DeNA Travel a subsidiary in May 2018, EA revised up its handling volume target from JPY100bn to JPY200bn in FY09/19. 

 

The company’s initial FY09/18 forecast is outlined below. 

 

FY09/18 forecast: +25.1% YoY in sales and +48.8% in OP through strengthening AirTrip 

▷ Handling volume JPY70.0bn (+74.4% YoY) 

▷ Sales JPY7.1bn (+25.1%)* 

▷ Operating profit JPY1.5bn (+61.9%)* 

▷ Profit JPY881mn (+35.1%) 

* Comparison with provisional figures (unaudited) for FY09/17 calculated on IFRS basis. The main difference between FY09/17 consolidated results 

(JGAAP basis) and provisional IFRS figures are goodwill amortization and valuation of operating investment securities. 

 

EA stated that it expected weak growth in gross profit owing to increased competition and a change in the sales mix. However, 

EA expected robust growth in operating profit: the B2B2C and BTM (business travel management) businesses in the Online 

Travel Agency segment have no online marketing costs. Although EA does not disclose details of segment forecasts, it expects 

growth to center on the two main business segments (Online Travel Agency and IT Offshore Development). 

Increasing handling volume is a top priority for EA, because its basic stance is that if handling volume increases, sales and profit 

growth will follow. A key initiative in FY09/18 is to raise the profile of the AirTrip brand to make it a household name. The 

company says that it will continue efforts to improve AirTrip’s brand recognition, even if they have a negative effect on earnings 

performance in the short term. 

 

Earnings FY09/17
(JPYmn) FY Act. FY Act. 1H Act. 2H Act. FY Act. IFRS 1H Est. 1H Est. FY Est.
Handling volume 20,655 27,782 15,794 24,322 40,116 40,116 na na 70,000

YoY 34.4% 34.5% 33.3% 52.6% 44.4% - - - 74.4%
Sales (operating revenue) 2,755 4,001 2,498 3,036 5,534 5,633 na na 7,050

YoY 89.8% 45.2% 43.5% 34.4% 38.3% -   25.1%
Operating profit 313 618 386 345 731 1,008 na na 1,500

YoY 215.2% 97.7% 32.1% 5.7% 18.2% - - - 48.8%
OPM 11.4% 15.5% 15.4% 11.4% 13.2% - - - 21.3%

Recurring profit 306 571 359 336 696 - na na -
YoY 227.2% 87.0% 35.2% 10.1% 21.8% - - - -
RPM 11.1% 14.3% 14.4% 11.1% 12.6% - - - -

Net income attributable to parent company shareholders 172 340 249 172 420 652 na na 881
YoY 283.3% 97.3% 55.4% -4.9% 23.5% - - - 35.1%
Net margin 6.3% 8.5% 9.9% 5.7% 7.6% - - - 12.5%

Segments
(JPYmn) FY Act. FY Act. 1H Act. 2H Act. FY Act.
Sales 2,755 4,001 2,498 3,036 5,534    7,050

Online Travel Agency 1,718 2,897 1,852 2,043 3,895     
IT Offshore Development 879 1,099 646 888 1,534     
Investments - 103 103     
Others 158 4 1 1 2     

YoY 89.8% 45.2% 43.4% 34.4% 38.3%    25.1%
Online Travel Agency 72.3% 68.7% 55.7% 19.6% 34.4%     
IT Offshore Development 156.4% 25.1% 17.9% 61.1% 39.5%     
Investments - - 200.0%     
Others 41.9% -97.5% - - -49.4%     

Operating profit 313 618 249 482 731    1,500
Online Travel Agency 562 944 297 667 965     
IT Offshore Development 19 83 25 139 163     
Investments - 68 68     
Others 3 -0 - -0 -0     
Adjustments -271 -408 -124 -342 -466     

OPM 11.4% 15.5% 9.9% 15.9% 13.2%    21.3%
Online Travel Agency 32.7% 32.6% 16.1% 32.7% 24.8%     
IT Offshore Development 2.1% 7.5% 3.9% 15.6% 10.7%     
Investments - 66.1% 66.1%     
Others 1.9% -0.8% - -0.4% -0.8%     

FY09/18　IFRSFY09/17FY09/15 FY09/16

FY09/15 FY09/16 FY09/17
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Strategies by segment 
Online Travel Agency  

Toward eliminating inefficiencies in the Online Travel Agency segment, EA aims to expand sales by integrating B2C services that 

sell directly to consumers with a number of brands, such as soratabi.co, into a single brand (AirTrip). AirTrip’s concept is an 

attractive, convenient site that awards points to customers. The company switched from online to mass marketing (TV 

commercials) to boost AirTrip’s branding through more aggressive promotions. In September 2017, the company launched 

AirTrip TV commercials in Sapporo, Fukuoka, and Okinawa. These commercials will be aired in Kanto and Kansai from FY09/18. In 

FY09/18, EA will continue efforts started in FY09/17 to market new travel products, such as overseas airline tickets and hotels, paid 

accommodation in private homes, domestic package tours, and Shinkansen (bullet train) tickets.  

 

In the inbound travel business, which EA launched within the Online Travel Agency segment in FY09/16, the company 

established a platform for renting out private homes; this was in anticipation of new legislation in Japan’s Civil Code. The 

company also moved into the camper rental and foreign currency exchange businesses. EA plans to boost its share of domestic 

airline ticket sales to tourists visiting Japan, promote efforts to enable searches for domestic airline tickets among overseas travel 

agencies and online media, and provide a multilingual OEM service for airline ticket reservation and sales systems. 

 

IT Offshore Development  

EA aims to increase sales and operating profit in the IT Offshore Development segment by promoting new customers and 

increasing engineer numbers. The company plans further optimization of underway projects at three business locations (Ho Chi 

Minh, Hanoi, Danang) and expanding the business in other locations and countries. To expand the scope of projects EA can 

undertake, there are plans to move offshore upstream processes (such as requirement definition) that have mostly been done in 

Japan. 

 

Investment 

EA seeks to promote strategic capital and business alliances with a focus on synergies with established businesses. The company 

aims to expand its scope of investments and increase the value of companies it invests in by nurturing growth businesses. 

 

Dividends 
EA plans to pay a final dividend of JPY10 per share in FY09/18, with no interim dividend. The dividend payout ratio forecast is 

19.4%. 

 

Financing 
On July 7, 2017, EA announced the issuance of ninth to 11th stock acquisition rights (with exercise permit clauses) through 

third-party allocation. 

 9th 10th 11th 

Issue and allocation method Third-party allocation to Credit Suisse Securities 

Funds to be raised JPY10.122bn (estimated proceeds) 

JPY2.03bn JPY3.044bn JPY5.053bn 

Dilutive shares from issuance of 
stock acquisition rights 

572,200 673,200 841,500 

Percentage of outstanding shares 3.4％ 4.0％ 5.0％ 

Total potential dilution rate 12.4％ 

Exercise price JPY3,500 JPY4,500 JPY6,000 

Exercise period 24 months 

Use of funds raised Large-scale strategic M&A deals 
Estimated spending: JPY8.122bn 
Expected timing: July 2017 to June 2020 
Branding cost (measures to improve recognition and acquire new customers, mainly for new brands) 
Estimated spending: JPY2.0bn 
Expected timing: July 2017 to June 2020 
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Long-term outlook  

Basic management policy 

EA targets expansion in Asia: it believes this market may grow into a single economic zone. (In FY09/17, domestic sales accounted 

for 74.0% of EA’s sales, with Asia ex-Japan constituting the remaining 26.0%.) The company seeks to position itself closer to Asian 

travel and work with people in Asia by harnessing its IT capabilities. 

 

Medium-term targets and strategies by segment 

In May 2018, EA acquired DeNA Travel and made it a subsidiary (trade name changed to AirTrip in June). The company is 

reviewing the impact of the acquisition (see above) and plans to disclose the information when the review is completed. The 

company also voluntarily adopted IFRS from FY09/18. 

 

The following numerical targets are based on the company’s forecasts as of November 14, 2016 (the inbound travel business part 

of the Strategies by Segment section has been revised slightly using updated information). 

 

Medium-term targets (Japanese GAAP basis; announced with FY09/16 results)  
By FY09/20, EA targets companywide handling volume of JPY100.0bn* (3.6x the FY09/16 figure), sales of JPY20.0bn (5.0x), and 

operating profit of JPY5.0bn (8.1x). By FY09/20, EA aims for an OPM of 25.0%; its long-term target is 30.0%. 

* EA revised its handling volume target to JPY100.0bn in FY09/19 when announcing FY09/17 results, expecting to attain its FY09/20 target a year early. 

 

Historical performance and targets for FY09/20 based on JGAAP (announced with FY09/16 results)  

 (JPYmn) FY09/14 FY09/15 FY09/16 FY09/17  FY09/20 Targets 

Handling volume 15,370 20,655 27,782 40,116 100,000* 

 Online Travel Agency 14,864 19,619 26,784 na 95,000 

 IT Offshore Development, others 506 1,036 998 na 5,000 

Sales 1,451 2,755 4,001 5,534 20,000 

 Online Travel Agency 997 1,718 2,897 3,985 15,000 

 IT Offshore Development, others 454 1,037 1,104 1,640 5,000 

Operating profit 99 313 618 731 5,000 

 Online Travel Agency 346 562 944 965 4,000 

 IT Offshore Development, others –247 –249 –325 –234 1,000 

OPM 6.8% 11.4% 15.5% 13.2% 25.0% 

 
Source: Shared Research based on company data 

Target handling volume and sales 

Handling volume 

Handling volume in the two years to FY09/16 grew by an annual average of 34.4%. Over the four years to FY09/20, EA targets 

average annual growth of 37.7%. Of the JPY100.0bn handling volume target for FY09/20, the company aims for the Online Travel 

Agency segment to generate JPY95.0bn (3.5x the FY09/16 figure) and the IT Offshore Development and other businesses the 

remaining JPY5.0bn (5.0x). 

 

Sales 

Total sales growth averaged 66.1% annually in the two years to FY09/16. Over the four years to FY09/20, EA aims for average 

growth of 49.5%. The 49.5% average annual growth target for sales outpaces the 37.7% target for handling volume: within the 

Online Travel Agency segment, EA expects the percentage of sales from B2C and B2B2C businesses to rise and that of the B2B 
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business to fall. At 16–17%, B2C and B2B2C have higher commission rates (sales/handling volume) than B2B, which is only about 

3%. 

 

Of its JPY20.0bn target sales figure for FY09/20, EA expects Online Travel Agency to deliver JPY15.0bn (5.2x the FY09/16 figure) 

and IT Offshore Development and other businesses JPY5.0bn (4.5x). In the Online Travel Agency segment, EA intends to increase 

sales by accelerating customer acquisition through AirTrip. In IT Offshore Development, the company plans to boost sales by 

increasing numbers of engineers. 

 

Improving OPM 

Operating profit 

Over the four years to FY09/20, EA expects operating profit to grow by an annual average of 68.7%.  

 

OPM improvement 

EA expects OPM to rise from 15.5% in FY09/16 to 25.0% in FY09/20. There are two reasons for a higher anticipated average 

annual growth rate for operating profit than for sales (of 49.5%):  

▷ Economies of scale, 

▷ Accelerated customer acquisition and improved profitability through the new AirTrip brand.  

 

Economies of Scale 

Through economies of scale, EA expects the procurement cost of airline tickets to fall owing to higher buying power in the 

Online Travel Agency segment. EA also anticipates lower unit costs of acquiring customers. In IT Offshore Development, the 

company looks to improved profitability as personnel and other unit operating costs fall, while sales increase. 

 

Accelerating customer acquisition and improving profitability of AirTrip 

In November 2016, EA launched the AirTrip brand. With AirTrip, EA intends to accelerate customer acquisition by using reward 

points as a selling point and to improve profitability: the company can attract AirTrip customers without relying on product listing 

ads. 

* Product listing ad: This type of ad appears corresponding to search results on Google and other search engines. The priority the ad receives depends 

on such factors as the keyword bid price. Ads are shown in proportion to the amount spent, so spending can be easily controlled and results quickly 

obtained. With EA’s previous brand, soratabi.com, the cost of acquiring customers through online product listing ads was relatively high (in B2C 

services, advertising and promotional expenses took 60% of commission revenue). Under the AirTrip business model, EA plans to lower costs by 

offering customers reward points instead of using product listing ads. 

 

FY09/16 profit structure: soratabi.com vs. AirTrip  

 
Source: Shared Research based on company data 
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About AirTrip 

AirTrip is a comprehensive travel service platform for attracting repeat customers with reward points. When customers purchase 

travel products, they are allotted points based on the purchase value. For example, EA provides reward points worth 2% of the 

price of airline ticket purchases. For domestic accommodation, EA provides reward points worth 7% of the purchase value—the 

highest rate in the business. AirTrip is a comprehensive travel service platform, so points awarded for hotel reservations can be 

used to buy domestic airline tickets and other travel products.  

Comprehensive travel service platform: AirTrip 

 
Source: Shared Research based on company data 

AirTrip brand services: domestic and overseas airline tickets, domestic hotel reservations, and private accommodation reservations 

EA launched the first phase of the AirTrip brand in November 2016 by introducing an AirTrip domestic airline ticket reservation 

ticket. In April 2017, the company added AirTrip reservation services for domestic hotel accommodation, overseas airline tickets, 

and private home accommodation (paid accommodation offered in private homes, Japanese only). To attract more users to the 

domestic airline ticket business, EA allowed users to utilize reward points earned from domestic hotel reservations, overseas 

airline tickets, and private home accommodation reservations to book domestic airline tickets on AirTrip 

 

EA offers a reservation service for international flights from Japan operated by 10 LCCs. The company plans to extend the service 

to other international flights operated by 100 LCCs, with a projected handling volume of JPY10bn by 2020. 

 

EA plans to extend the AirTrip brand reservation services to overseas hotels, domestic and overseas package tours, and 

Shinkansen tickets. In building one of the industry’s largest reward point systems spanning all these services, EA intends to 

improve customer retention and build brand recognition in acquiring new customers. 

 

AirTrip differentiators 

Differentiating AirTrip is the reward point system, which EA aims to make the largest in the industry. Other OTAs, such as Jalan, 

operated by Recruit Holdings Co., Ltd. (TSE1: 6098), and Rakuten Travel, of Rakuten, Inc. (TSE1: 4755), focus on domestic 

lodging: increasing customer rewards that could be used for domestic lodging would reduce their profits. But EA aims to increase 

its handling volume of domestic airline tickets: allowing customers to apply the reward points they earn on domestic lodging 

toward domestic airline tickets should secure earnings through growing brand recognition. 

 

Strategies by segment  
EA’s main strategy is to secure the top position in four markets with no dominant competitors: domestic airline tickets, Japanese 

private lodging platforms, domestic camper rentals, and Japanese offshore IT development.  
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Online Travel Agency 

In the Online Travel Agency segment, EA’s growth strategy has four elements:  

▷ Accelerating customer acquisition,  

▷ Increased marketing of existing services,  

▷ Expanding BTM services through alliances,  

▷ Developing inbound travel business. 

 

Accelerating customer acquisition  

EA intends to use AirTrip to boost customer acquisition. It aims for AirTrip to account for more than half the JPY95.0bn in segment 

handling volume targeted for FY09/20. 

 

In February 2017, EA launched a new reservation service for Shinkansen operated by East Japan Railway Company (TSE1: 9020). 

EA hopes to attract customers by offering a one-stop site that allows the reservation and purchase of both airline and Shinkansen 

tickets. 

 

Increased marketing of existing services  

With existing services, EA plans to continue working to optimize advertising, develop new ad channels, and improve website 

usability.  

 

To optimize advertising, the company plans to improve search-linked ads and pursue cost-effectiveness and scale. It also plans to 

enhance display ads*1, increase retargeting*2, and boost customer acquisition at domestic travel sites and through meta search 

engines*3. 

*1 Display ads: Ads shown on browser pages rather than in online searches  

 
*2 Retargeting: Analyzing customers’ actions after they visit a site and showing them the ad again 

 
*3 Meta search engines: Searching simultaneously across multiple search engines 

 

To develop new advertising channels, EA plans to use more cost-effective advertising, such as SNS ads. The company also intends 

to increase its placements in global meta search engines.  

 

To increase website usability, EA aims to accelerate search result displays, airline ticket bookings, and customer service response 

using artificial intelligence (AI). EA will also set up alternative websites for searches related to reservations to examine which type 

customers prefer; using such A/B tests*4 should help increase the conversion rate (rate of website visitors that make purchases). 

The company plans to enhance search engine optimization*5 by boosting website content.  

*4 A test in which users try two different website variations to compare their effectiveness. 

*5 Search engine optimization: The practice of optimizing a website to attain a higher search engine ranking. When customers use keywords to search 

with Google or other search engines, ranking algorithms determine the order in which a website’s results appear in an organic search window. Various 

approaches can help increase this ranking; for example, advertisers may direct customers to their site by providing information customers find useful or 

offering extensive content. 

 

Expanding BTM services through alliances 

EA plans to expand business travel management services through alliances. The company estimates that in 2017, the market for 

domestic airline tickets used by companies was valued at JPY500.0bn. EA’s share of the market was only 0.2%, so it sees ample 

room for growth.  

 

As one such business alliance, EA in July 2016 issued stock acquisition rights (compensatory stock options) with an “operating 

performance condition” to Hikari Tsushin, Inc. (TSE1: 9435). Under this agreement, in each fiscal year during the exercise period 
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(October 1, 2016 to November 30, 2021), Hikari Tsushin can exercise options equivalent up to 3% of outstanding shares if its 

customer introductions generate JPY10.0bn in handling volume. (If introductions generated JPY5.0bn in handling volume, Hikari 

Tsushin could exercise options worth half that percentage of shares.) EA believes that such business alliances will accelerate new 

customer acquisition through corporate sales.  

 

Inbound travel business 

In inbound travel business, EA bought all shares of El Monte RV Japan Co., Ltd. in July 2016 to begin a camper rental service for 

inbound visitors. In February 2017, the company established AirTrip Exchange, a foreign exchange service. These two inbound 

travel subsidiaries merged in April 2018. In May 2018, EA made Destination Japan, Inc. a subsidiary by a share swap. Destination 

Japan runs Japan Wireless, a Wi-Fi rental service for foreign visitors. In the longer term, the company plans to integrate Destination 

Japan with the other two businesses with a view to an IPO to grow the inbound travel business further. 

 

In addition to making existing B2C services available in multiple languages and . providing its search system on non-Japanese 

websites used by visitors to Japan in B2B2C services, EA launched and plans to expand four new businesses:  

▷ One-stop service for Airbnb, 

▷ Camper rental business, 

▷ Foreign exchange service for inbound tourists, 

▷ Wi-Fi rental service for inbound tourists. 

 

Launched one-stop service for Airbnb 

On February 13, 2018, EA concluded a memorandum of understanding with Airbnb [Japan], which runs the world’s largest 

online community-driven marketplace, regarding a comprehensive business alliance for a consortium-style outsourcing service 

(one-stop service). EA will be Airbnb’s first official partner in Japan that provides a consortium-style outsourcing service dedicated 

to Airbnb. The new Minpaku Law took effect on June 15, 2018, raising expectations of utilizing vacant homes and rooms. 

Property owners and managers can outsource to EA’s new subsidiary AirTrip Stay preparations and management of home 

sharing* for which there is substantial demand. EA established AirTrip Stay (headquarters: Minato-ku, Tokyo; president: Hideki 

Yoshimura), building on its track record and experience in its outsourcing service for hotels and ryokans. AirTrip Stay will offer a 

consortium-style one-stop service in partnership with companies in various business sectors**. 

* Previously, no single company offered all of the many services required for home sharing. There was a strong need among users (property owners and 

managers) for companies providing a one-stop service. 
** Alliance partners are as follows: Softbank Corporation (telecommunication services), SATO Certified Administrative Procedures Specialist (support for 

administrative documentation and legal applications), Studio Unbuilt (interior design), Modern Deco inc. (furniture), BIC Camera Inc. (consumer 

electronics and whiteware), CCC Marketing Co., Ltd. (photography and content production), Seishin Service Co., Ltd. (cleaning and linen service), 

Sompo Japan Nipponkoa Insurance Inc., and Prime Assistance Inc. (emergency assistance service). 

 

Camper rental business 

To enter the camper rental business, EA in July 2016 bought all shares of El Monte RV Japan Co., Ltd. El Monte RV Japan is the 

exclusive sales agent in Japan of El Monte RV, which was established in 1970 and is second in the US market for camper rentals.  

 

With Japan’s increasing number of visitors, lodging facilities are in short supply. Accordingly, EA believes demand for campers will 

increase toward filling that gap.  

 

In May 2017, EA launched a camper rental service under the El Monte RV Japan brand, which is marketed by H.I.S. and i.JTB. The 

service is boosting the number of rental locations (mainly city centers and international airports, such as Haneda and Narita) in a 

partnership with Times Car Rental. EA expects to increase the number of motorized campers from 15 in FY09/17 to 300 by 

FY09/20. Assuming prices of JPY30,000 for a one-night stay (US rentals are from USD270), with an average of 300 vehicles in 

operation 365 days a year, we estimate revenue of JPY3.3bn in FY09/20. 
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Target number of motorized campers 

 
Source: Shared Research based on company data 

Foreign exchange service for inbound tourists 

EA established AirTrip Exchange Co., Ltd. to enter the foreign exchange service business; it meets the demand for exchanging 

foreign currencies into yen amid the ongoing increase of inbound tourists. AirTrip Exchange has two foreign exchange stores in 

Tokyo’s high-demand areas of Shibuya and Shinjuku. In October 2017, EA took a stake in Extech Co., Ltd. and at the stores plans 

to install automatic currency exchange machines with fintech features that harness IoT and AI technologies. In November 2017, 

EA concluded an agreement with budget hotel chain Toyoko Inn Co., Ltd. to collaborate in attracting inbound tourists. Under the 

agreement, users can buy yen with a credit card and pick up the currency at Toyoko Inn counters. 

 

Wi-Fi rental service for inbound tourists 

In May 2018, EA made Destination Japan, Inc. a subsidiary by a share swap. Destination Japan runs Japan Wireless, a Wi-Fi rental 

service for foreign visitors. In the longer term, the company plans to integrate Destination Japan with the other two businesses 

integrated in April 2018 (El Monte RV Japan Co., Ltd. and AirTrip Exchange Co., Ltd.) with a view to an IPO and further growth in 

the inbound travel business. 

 

IT Offshore Development 

In the IT Offshore Development segment, EA plans to optimize support of customer projects at three locations in Vietnam: Ho Chi 

Minh City, Hanoi, and Danang. For example, EA established a joint company with GREE Inc. (TSE1: 3632) called GREVO Co., Ltd. 

in April 2017 (Evolable Asia Co., Ltd. stake: 61%; GREE Inc. stake: 39%) to begin game operation, development, planning, and 

data analysis. The target for first-year GREVO sales is JPY250mn.  

 

EA aims to expand the scope of project orders by encouraging customers to shift offshore the upstream system development 

handled in Japan, such as preparation of requirement definition. By FY09/20, EA aims to increase its engineers to 3,000 (from 548 

at end FY09/16).  

 

One of the company’s strategies is to boost the number of offshore development locations. In addition to the current three in 

Vietnam, EA is considering locations outside Vietnam. The company aims to secure projects in Europe and the US, notably Silicon 

Valley. EA expects demand for offshore development to grow on the US West Coast, particularly around Silicon Valley, as 

engineer shortages push up salaries. 

 

Investment 

The company plans to invest in growth businesses to seek synergies in collaboration with the companies it invests in. 

 

Promoting M&A 

Through FY09/15, in the Online Travel Agency segment EA acquired its main businesses: soratabi.com, which sells airline tickets; 

Tabi Web, which offers hotel accommodation overseas; and CAS Tour, which sells international airline tickets. 

 

Through further acquisitions in FY09/16, EA increased the number of travel products offered. It acquired 100% stakes in El Monte 

RV Japan Co., Ltd. (camper rental business) and Rakuda Inc. (domestic hotel reservation site) and converted both to subsidiaries. 

EA plans to continue acquiring companies with travel products or sales routes it lacks.  
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As well as acquisitions, EA plans to invest in companies with potential synergies. In April 2016 EA invested in Willgate, Inc. 

(unlisted), a content marketing company. The two companies are jointly operating media curation sites related to inbound travel 

and private home accommodation. They are stepping up marketing of an airline ticket site targeting visitors to Japan (available in 

seven languages). The two companies are also boosting the marketing of EA-created websites for private lodging operators 

(more details in Business section).  

 

Key acquisitions and capital participation in companies (as of December 28, 2017)  

Year Month Target company Method  Business description Business 
category 

2007 Aug IVT Co., Ltd. Business 
transfer 

Operates airline ticket sales site e-koukuuken.com OTA 

2007 Oct Valcom Co., Ltd. Acquisition Operates airline ticket sales site AirsGate OTA 

2008 Jan Tabi Web Co., Ltd. Business 
transfer 

Operates Tabi Web, a travel site for, e.g., overseas hotel 
reservations, airline ticket sales 

OTA 

2009 Aug Cybertravel Co., Ltd. Capital 
participation 

OTA OTA 

2009 Sep IVT Co., Ltd. Acquisition Agency business for JAL and All Nippon Airways (ANA) OTA 

2009 Dec Paradigm Shift Capital 
participation 

OTA, internet and media business OTA 

2010 Jan Paradigm Shift Business 
transfer 

Operation of Hawaii travel portal ALOHA7, overseas 
discount airline ticket sales site CASTour, and travel portal 
site tabi2.jp 

OTA 

2010 Feb TABIKOBO Co., Ltd. Capital 
participation 

Sales of domestic and overseas tours OTA 

2010 Jul Traveldata Capital 
participation 

ASP sales of travel business support system TABBY; 
development and sales of XML business forms solution 
PrintPlus; proposal, planning, development, and operation 
of travel product sales sites; contract development of 
business applications, operation of comprehensive travel 
information site Traveldata and user review-based travel 
information site Travelog  

OTA 

2012 Sep Ability Consultant Inc. Capital 
participation 

Web production service and management of hotels and 
ryokan  

OTA 

2014 Jan Soratabi.com Business 
transfer 

Online airline ticket sales (operates soratabi.com) OTA 

2016 Apr Willgate, Inc. Capital 
participation 

Content marketing and media businesses Inbound 
tours 
and 
investment 

2016 May CYBER SECURITY CLOUD 
Inc. 

Capital 
participation 

Operates cybersecurity service Kougeki Shadan Kun Investment 

2016 Jul El Monte RV Japan Co., 
Ltd. 

Acquisition Sole agency in Japan for El Monte RV, the leading US 
camper rental company 

Inbound 
tourism 
service 

2016 Jul Rakuda Inc. Acquisition Operates top hotel and ryokan reservation site in Japan, 
featuring around 1,500 facilities 

OTA 

2016 Nov FIRST CAMEL Inc. Business 
transfer 

Development, operation, and marketing of packaged plan 
registration system Kanxashi Cloud for hotels and ryokan 

OTA 

2017 Jan Hachidori, Inc. Capital 
participation 

Provides hachidori, a chatbot development tool that 
requires no knowledge of programming  

Investment 
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2017 
 

Feb adval Capital 
participation 

Operates supenavi, a rental space platform, and bukenavi, a 
rental agency for commercial properties with fixtures and 
equipment left by previous tenants 

Investment 

2017 Feb Cloud Payment Inc. Capital 
participation 

Provides Keiri no Mikata, a cloud service that works with 
Salesforce 

Investment 

2017 Feb Punch Entertainment 
(Vietnam) Company 
Limited 

Acquisition Game development and operation; operates games for 
DeNA 

Offshore IT 
development 

2017 Apr PIALA, INC Capital 
participation 

Provides RESULT platform (integrated marketing 
automation system and data management platform), 
payment by results affiliate system, and EC cards 

Investment 

2017 Apr EVA Acquisition Provides upstream services in system development Offshore IT 
development 

2017 Apr Everddy Co., Ltd. Acquisition Recruitment agency for Vietnamese software engineers Offshore IT 
development 

2017 Apr Willgate, Inc. Business 
transfer 

Operates express/night bus ticket reservation service Bus 
sagasu 

OTA/inbound 
tourism 
service 

2017 May Tokyo Masters Co., Ltd. Acquisition Business travel management service with strengths in 
arranging overseas business trips 

OTA 

2017 May Donut Robotics Capital 
participation 

Develops small robots Investment 

2017 May Cocolive Inc. Capital 
participation 

Provides KASIKA, a service that analyzes customer data and 
presents them in visual form, for real estate companies 

Investment 

2017 May GOLF LIFE Inc. Capital 
participation 

Operates golf academy portal site (sharing economy 
business that buys golf academy lesson slots and sends 
students to users) 

Investment 

2017 Jun AMBITION Corporation Capital 
participation 

Accommodation site for inbound tourists, including private 
accommodation 

Investment 

2017 Jun CHIKYUJIN Capital 
participation 

Agency for foreign workers mainly in the food service, 
retail/customer service, and nursing care industries 

Investment 

2017 Jul MAPLE SYSTEMS Co., Ltd. Capital 
participation 

Technical support service permanently staffed by engineers 
24/7 

Offshore IT 
development 

2017 Aug NIC Holdings Capital 
participation 

Runs call centers that harness AI technology OTA 

2017 Sep mag2 Co., Ltd. Acquisition Utilizes mag2 user base (7.5mn e-zine subscribers, 3mn UU 
and 15mn monthly PV of its media); began operation of 
media devoted to travel 

OTA 

2017 Sep Wagokoro Co., Ltd. Capital 
participation 

Provides products and services such as  
kimono rental 

Investment 

2017 Sep Thousand Crane Co., Ltd. Capital 
participation 

Operates tele- (remote) marketing business Investment 

2017 Sep FAST JAPAN Inc. Capital 
participation 

Operates media and chat-based service for inbound tourists Investment 

2017 Oct AOS Mobile, Inc. Capital 
participation 

Operates AOSSMS, a two-way SMS platform for companies 
and their customers 

Investment 

2017 Oct N’s Enterprise Co., Ltd. Acquisition Operates Needs Tour, a site selling domestic package tours 
to consumers (B2C) and wholesale sales of tours to travel 
agencies (B2B) 

OTA 

2017 Oct AOS Data, Inc. Capital 
participation 

Provides cloud- and AI-based big data management and 
security service 

Investment 
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2017 Oct TrendExpress Inc. Capital 
participation 

Cross-border marketing, mainly in China (crossbound 
business) 

Investment 

2017 Oct Extech Co., Ltd. Capital 
participation 

Development of automatic currency exchange machines 
with fintech features that harness IoT and AI technologies 

Investment 

2017 Nov Concourse Inc. Capital 
participation 

Acquisition and rehabilitation of content businesses Investment 

2017 Nov Fan’s Co., Ltd. Capital 
participation 

IT and real estate business that harnesses the power of IT in 
all business processes, from sourcing to sales of used 
condominiums 

Investment 

2017 Dec Petitjob Inc. Capital 
participation 

Real-time matching of job seekers to recruiting companies 
using GPS feature of smartphones 

Investment 

2017 Dec Bike Startup & Co. Capital 
participation 

Operates media specializing in cycling Investment 

2017 Dec Conversion Technology, 
Inc. 

Capital 
participation 

Develops and provides KaiU, a tool that helps increase 
conversion rates by raising the rates of websites 

Investment 

2018 Jan Headwaters Co., Ltd. Capital 
participation 

Provides proprietary robot apps mainly for humanoid robot 
Pepper 

Investment 

2018 Jan CINQSMILE Inc. Capital 
participation 

Operates apps including RECOG, which improves 
teamwork and employee engagement 

Investment 

2018 Jan Switch Smile Co., Ltd. Capital 
participation 

Operates inbound tourism and regional revitalization 
services using a location information platform 

Investment 

2018 Feb Cross Media Networks 
Corp. 

Capital 
participation 

Operates a media solutions business that harnesses IoT Investment 

2018 Apr Enzan Trades Inc. Capital 
participation 

Expands nearshore IT development nationwide Offshore IT 
development 

2018 May DeNA Travel Co., Ltd. Acquisition Operates comprehensive travel website OTA 

2018 May takusale Inc. Capital 
participation 

Develops and operates marketing automation tool KAIGAN Investment 

2018 May Shuminavi Inc. Capital 
participation 

Japan’s largest hobby/experience matching service Investment 

2018 Jun FREESALE, Inc. Capital 
participation 

Branding, digital marketing, and offshore development Investment/ 
Offshore IT 
development 

2018 Jun Financial Agency Inc. Capital 
participation 

FinTech company engaged in digitalization of the insurance 
business 

Investment 

2018 Jun Payment Technology Co. Capital 
participation 

Operates Maibaraidekirukun, an advance salary payment 
system for companies and employees 

Investment 

 
Source: Shared Research based on company news releases and financial statements filed with MoF 
Month and year are the publication date of the news release 
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Business 

Description 
EA is the leading Japanese online travel agent (OTA) selling domestic airline tickets. (Shared Research estimates the company has 

a market share of more than 10%.) EA has two main segments: Online Travel Agency (sales of JPY5.5bn and operating profit of 

JPY731mn in FY09/17, representing, respectively, 70.4% and 80.6% of total figures) and IT Offshore Development (27.7% of 

sales and 13.7% of operating profit). Online Travel Agency operates a comprehensive online travel services business; IT Offshore 

Development performs a diverse range of development and business process outsourcing operations. EA also has an Inbound 

Travel business, which offers services to overseas visitors to Japan and services for operators of private lodgings; Inbound Travel 

leverages the know-how acquired in the OTA business. EA’s fourth business category is Investment segment, which invests in 

growth companies, with potential synergies generated through collaboration. The company has grasped growth opportunities in 

Asia to achieve robust earnings growth (annual growth rates in the three years to FY09/17 were 56% for sales and 95% for 

operating profit). 

Business segments/categories  

 
Source: Shared Research based on company data 

Overview of main segments 

In the Online Travel Agency segment (the company’s core founding business), EA mainly purchases tickets from airlines and sells 

them to individuals and companies.  

 

EA concentrates on markets where the lack of a dominant competitor presents major opportunities. In Online Travel Agency, EA 

aims to establish a dominant position. (In 2016, the market for domestic airline tickets was worth JPY1.52tn. EA, the top OTA, had 

only a 2.6% share.) In the IT Offshore Development segment, its second main business, EA’s Vietnamese subsidiary develops OTA 

systems for internal use; it also provides such services as assigning dedicated teams of engineers and use of office space to 

Japanese companies doing business in Vietnam. 
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Performance by segment  

 
Source: Shared Research based on company data 

YoY growth since beginning consolidated accounting in FY09/14  
Sales and profits have grown in each of the four years since EA began reporting consolidated earnings in FY09/14. (Figures for 

FY09/13 were on a nonconsolidated basis.) Sales increased 5.8x from JPY961mn in FY09/13 (nonconsolidated) to JPY5.5bn 

(consolidated) in FY09/17. Mainly in the Online Travel Agency segment, handling volume has increased owing to new customer 

acquisition pushing up sales.  

 

Operating profit increased 29.2x from JPY25mn in FY09/13 (nonconsolidated) to JPY731mn in FY09/17 (consolidated). The OPM 

improved from 2.6% in FY09/13 to 15.5% in FY09/16; it dropped to 13.2% in FY09/17. As EA grew, its greater purchasing power 

helped lower airline ticket procurement costs, resulting in operating profit showing double-digit growth. Profitability also 

improved thanks to higher sales and falling acquisition cost per customer and unit operating costs (such as personnel expenses).  

Performance by segment FY09/14 FY09/15 FY09/16 FY09/17
(JPYmn) Cons. Cons. Cons. Cons.
Sales 1,451 2,755 4,001 5,534

Online Travel Agency 997 1,718 2,897 3,895
IT Offshore Development 343 879 1,099 1,534
Investment - - - 103
Others 112 158 4 2

YoY  89.8% 45.2% 38.3%
Online Travel Agency  72.3% 68.7% 34.4%
IT Offshore Development  156.4% 25.1% 39.5%
Investment    -
Others  41.9% -97.5% -49.4%

% of sales 100.0% 100.0% 100.0% 100.0%
Online Travel Agency 68.7% 62.4% 72.4% 70.4%
IT Offshore Development 23.6% 31.9% 27.5% 27.7%
Investment    1.9%
Others 7.7% 5.8% 0.1% 0.0%

Operating profit 99 313 618 731
Online Travel Agency 346 562 944 965
IT Offshore Development 32 19 83 163
Investment    68
Others -72 3 -0 -0
Adjustments -207 -271 -408 -466

YoY  215.2% 97.7% 18.2%
Online Travel Agency  62.3% 68.0% 2.2%
IT Offshore Development  -41.0% 342.1% 97.2%
Investment    -
Others  - - -51.5%

OPM (excluding adjustments) 6.8% 11.4% 15.5% 13.2%
Online Travel Agency 34.7% 32.7% 32.6% 24.8%
IT Offshore Development 9.3% 2.1% 7.5% 10.7%
Investment    66.1%
Others -64.2% 1.9% -0.8% -0.8%

% of operating profit (including adjustments) 100.0% 100.0% 100.0% 100.0%
Online Travel Agency 113.0% 96.3% 91.9% 80.6%
IT Offshore Development 10.4% 3.2% 8.1% 13.7%
Investment    5.7%
Others -23.4% 0.5% 0.0% 0.0%
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Earnings performance  

 
Source: Shared Research based on company data 

Business portfolio shaped by President Yoshimura’s personal network  
President Yoshimura has been instrumental in shaping the company’s business portfolio, as outlined below.  

 
Founding: To May 2007 

In May 2007, Hideki Yoshimura (current president) and Munenori Oishi (current chairman) merged their respective online travel 

agency businesses to form Tabi Capital Corp., EA’s predecessor. The two founders set up their initial companies as university 

students: Mr. Oishi in 1995 at age 21 while a student at Meiji University; Mr. Yoshimura in 2003 at age 20 while at the University 

of Tokyo.  

 

When established in 1995, Mr. Oishi’s travel agency mainly offered domestic travel through magazines. From this base, the 

company developed through the purchase of domestic airline tickets, establishing strong relationships with Japanese airlines.  

 

In 2003, Mr. Yoshimura set up Valcom Co., Ltd. (absorbed by EA in October 2009) with Sul Yoosa (current CEO of Vietnam 

subsidiary Evolable Asia Co., Ltd.), a friend and Keio University student then. The company sold products branded by Hanshin 

Tigers, a professional baseball team. One year later, another acquaintance introduced them to Mr. Oishi. This meeting led Valcom 

to change its business model to procuring domestic airline tickets and other travel products and selling them online.  

 

According to EA, by the mid-2000s there were more than 50 competing websites in the OTA market. Websites run by companies 

without financial strength or brand power found it difficult to win customers. Mr. Yoshimura therefore introduced the new 

business model of selling airline tickets via the websites of other companies with the brand power to attract customers (now EA’s 

B2B2C services). Sales grew as a result.  

 

Mr. Yoshimura and Mr. Oishi worked together to purchase and supply airline tickets through their respective companies. In May 

2007, they decided to merge their companies into Tabi Capital Corp., EA’s predecessor. In this way, they laid the groundwork for 

EA, combining their respective procurement and sales capabilities.  

 
Getting established: Mid-2007 to mid-2012  

From 2007 to 2011, Mr. Yoshimura and Mr. Oishi transferred their airline ticket sales websites from their respective companies to 

the new company, Evolable Asia Corporation. They also expanded services by purchasing sites selling overseas hotel 

accommodation and international airline tickets. In B2B2C services, they aggressively used websites of companies with more 

brand power to sell their products: they increased the number of client companies from 20 in 2008 to 300 in 2016. 

To find talented, lower-cost engineers who could help accelerate the speed of its airline ticket reservation site, Tabi Capital in 

2011 set up a development hub in Vietnam. This move was suggested by the friend Mr. Yoosa, who was helping out at his 

father’s company, which manufactured plant equipment in Vietnam. Thereafter, Tabi Capital launched its IT Offshore 

Development segment, using its engineers in Vietnam to provide offshore services for Japanese companies. This move marked 

the establishment of the current two-business portfolio: the Online Travel Agency and IT Offshore Development segments. 
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Growth, domain expansion: Since mid-2012  

In October 2013, the company changed its name to the current Evolable Asia Corp. (EA). In January 2014, EA acquired a site 

selling airline tickets from Soratabi.com Co., Ltd. This site, soratabi.com, today provides EA’s main B2C service. In March 2016, 

EA’s shares were listed on the Mothers market of the Tokyo Stock Exchange.  

 

Seeing a shortage in accommodation owing to the rise in inbound tourism, EA believed that demand for renting campers in 

Japan would increase. In July 2016, the company decided to acquire a 100% stake in El Monte RV Japan Co., Ltd., which was 

headed by Mr. Takehara, a decade-long friend of Mr. Yoshimura.  

 

Also in July 2016, EA acquired all shares in Rakuda Inc., which operates a Japanese hotel reservation site, and made the company a 

subsidiary. This move expanded EA’s business domain. 

 

EA acquired seven companies within a short period in 2017. In the IT Offshore Development segment, consolidated subsidiary 

Evolable Asia Co., Ltd. acquired in April 2017 Punch Entertainment (Vietnam) Company Limited (subsidiary of DeNA), which 

became a subsidiary. In May, Evolable Asia Co., Ltd. acquired all shares of EVA and Everddy Co., Ltd. and made them group 

companies. In this way, EA is expanding the scope of the IT Offshore Development business. 

 

In the Online Travel Agency segment, EA acquired Basu sagasu from Willgate, Inc. by business transfer. Basu sagasu is an express 

bus reservation service, offering strong synergies with EA’s other travel-related services, such as airline ticket and Shinkansen 

reservations. In May, EA acquired Tokyo Masters Co., Ltd., whose main business is organizing business travel. In October, EA took 

an 85.7% stake in mag2, with a user base of 7.5mn e-zine subscribers and 15mn monthly PV), which became a subsidiary. In 

November, EA made N’s Enterprise Co., Ltd. (JAL authorized sales agency with strength in purchasing domestic JAL flights) a 

subsidiary. EA acquired these companies to expand the scope of the Online Travel Agency business. 
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Overview by segment 

Online Travel Agency  

Business model 
Sales from commission revenue 

In the Online Travel Agency segment, EA handles online reservations and sales of travel products, mainly domestic airline tickets. 

The company primarily purchases tickets from airlines and sells them to individuals and companies. When selling airline tickets, 

EA receives compensation from both airlines and consumers. Handling volume indicates gross turnover from airline tickets, while 

commission revenue translates to sales.  

Travel products in Online Travel Agency  

 
Source: Shared Research based on company data 

Airline ticket procurement 

EA can purchase airline tickets directly under better conditions than rival OTAs; it is the only OTA to have direct sales agreements 

with all domestic airlines, allowing it to procure tickets without paying agency fees. Owing to the large volume of airline tickets it 

sells, EA also receives sales incentives from airlines. These advantages are the result of relationships with airlines Chairman Oishi 

has built up since his travel agency launch in 1995. In FY09/17, EA had an OPM of 13.2%, 5.3pp higher than the 7.9% OPM 

recorded by competitor Adventure, Inc. (TSE Mothers: 6030) in FY06/17.  

 

Four sales routes 

EA has four sales routes in the Online Travel Agency segment: B2C (selling directly to consumers under its own brand); B2B2C 

(selling under the brands of other companies, including through travel agencies); B2B (selling to travel agencies, including 

competitors); and BTM (providing corporate travel arrangement services to companies).  

 

Differentiators in airline ticket sales 

Unlike companies that only sell tickets directly to consumers, EA uses multiple sales routes. In addition to selling directly to 

consumers (B2C), it sells through companies that have brand power but no travel service offerings (B2B2C) and to competing 

OTAs that wish to procure domestic airline tickets at lower costs (B2B). This business model was based on that of an earlier 

company operated by President Yoshimura, which lacked brand power and financial strength. He launched the model in 2005, 

when the B2B2C category comprised more than 50 competing companies. EA’s B2B2C business has expanded to include major 

companies such as H.I.S. Co., Ltd. (TSE1: 9603), Navitime Japan Co., Ltd. (unlisted), and NTT Docomo’s (TSE1: 9437) d travel.  

 

Profit structure in Online Travel Agency  
Handling volume and sales by sales route (Shared Research estimates) 

In FY09/17, of EA’s four sales routes, the most prominent by handling volume were B2C (about 40% of the total) and B2B (about 

30%). However, following interviews with the company, Shared Research estimates that the two largest contributors to 

commission revenue (sales) were B2C (about 60% of the total) and B2B2C (about 20%) for a total share of 80%. We believe the 

main reason B2B contributes less than B2B2C is that the commission rate from wholesaling to other OTAs is low. A breakdown of 

operating profit by sales route also shows larger shares for B2B2C and B2C.  
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Overview of Online Travel Agency by sales channel/service 
B2C channel 

Through the B2C channel, EA sells travel products directly to consumers. It mainly sells domestic airline tickets offered through 

proprietary comparison, search, reservation, and sales sites such as AirTrip. B2C sales are fee revenues for providing travel 

product comparison, reservation, and sales services, some of which is paid by consumers. Consumer fees include such charges as 

a commission and credit card usage fee per transaction.  

 

B2C expenses are mainly advertising and promotional expenses to acquire customers (60% of B2C revenue in FY09/17). Ad 

expenses derive primarily from product listing ads to attract new customers to EA’s sites via search engines. Repeat customers 

accounted for 40% of B2C handling volume in FY09/17. Half of these customers (20% of all customers) did not use product 

listing ads. For OTAs, having higher name recognition leads to more repeat customers, who do not use product listing ads. 

 

B2B2C channel 

With the B2B2C channel, EA sells travel products (mainly domestic airline tickets) to consumers via other companies’ comparison 

and sales sites. B2B2C sales (commission revenue) break down similarly to B2C sales: half are received from consumer fees, half 

from airline commissions. B2B2C handling volume and sales are affected by the customer draw of other companies’ website ads.  

 

In addition to personnel and other operating expenses, expenses in the B2B2C category include commissions EA pays to other 

companies for the use of their brands. Paid commissions amount to 3% of handling volume. Unlike with B2C, EA in the B2B2C 

category does not cover advertising and promotional expenses: they are paid by the website operators that own the brands.  

 

B2B channel 

With the B2B channel, EA wholesales travel products to other companies, including competing OTAs. B2B sales are sales 

commissions received from airlines minus sales commissions paid to client companies (net commissions). Profitability is low 

because net commissions are a small proportion (3%) of handling volume; however, this channel responds to the needs of other 

OTAs.  

 

Business travel management  

With BTM, EA sells travel products through Tabi Pro-BTM, a comparison and sales system specializing in arranging business trip 

transportation and lodging. As with B2C, EA receives commissions from airlines and fees from customers for BTM services; the 

commissions and fees comprise around 13% of handling volume.  

 

 

Handling volume  
EA’s handling volume came to JPY10.7bn in FY09/12. By FY09/17, that figure was JPY40.1bn, representing average annual sales 

growth of 30.2%. Sales growth has focused on the B2B2C business EA commenced in 2005. In FY09/11, the company assumed 

Japan’s leading position (in handling volume) on domestic airline routes. Handling volume continued to rise thereafter with new 

customer acquisition. Average annual sales growth significantly outpacing the 3.0% growth of the market for domestic airline 

tickets (total sales of Japan’s top 12 airlines in the five years to FY03/17). The main reason for the disparity is that a rise in demand 

for comparison searches of airline tickets bolstered the OTA market. An upsurge in the number of LCCs and other airlines flying 

domestic routes (from three in 1990 to 15 in 2018) increased consumer choice and, therefore, demand for comparison searches.  

Handling volume  

 
Source: Shared Research based on company data 
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IT Offshore Development  

Business model 
In the IT Offshore Development segment, Vietnamese consolidated subsidiary Evolable Asia Co., Ltd. develops EA’s systems for 

online sales of travel products and provides exclusive teams of engineers and offices for Japanese companies looking to develop 

offshore. EA is the only Japanese OTA to have its own IT offshore development base.  

 

Offshore development labs 

Offshore development labs distinguish EA’s IT Offshore Development segment. Through these offices in Vietnam housing 

engineers, networks, hardware, and software, EA works with customers to create exclusive development teams. Led by the 

customer’s product manager, an exclusive team of Evolable Asia Co.’s engineers is formed in Vietnam according to customer 

requirements (e.g., game development requires a team of 10 engineers) to work on development, checking progress at key 

stages. Vietnamese engineers are hired by EA’s Vietnam subsidiary as required by customers. Specifically, EA advertises the jobs 

and screens applicants; customers conduct final interviews. EA provides engineers and office infrastructure so that customers can 

concentrate on management and leadership of the development project. This method has the advantage that progress is visible 

to customers (with conventional offshore development, progress is less visible). 

 

This business model has three key features:  

▷ High utilization rate (almost 100%), 

▷ No risk of losses or delivery delays, 

▷ Recurring revenue. 

 

High utilization rate 

Project-based development involves assigning engineers for specific projects; however, in development labs, EA’s engineers are 

exclusively assigned to specific client companies. Assigning engineers to development teams on a client basis keeps utilization 

rates high (near 100%). 

 

No risk of losses or delayed deliveries 

With EA’s development labs, clients are responsible for all engineers’ costs, so the company does not risk losses. Project delivery 

is not involved, and so there is no risk of delay. 

 

Recurring revenue 

EA’s development lab customers are Japanese web-based service providers; so development work is needed as long as customer 

services continue. In FY09/16, the customer retention rate at EA’s labs was high (92%) and so was the increase in personnel 

(78%). Working with customers in open labs in Vietnam ensures recurring revenue for EA.  

 

Business expansion by M&A 

In April 2017, Evolable Asia Co., Ltd. acquired Punch Entertainment (Vietnam) Company Limited (subsidiary of DeNA), which 

became a subsidiary. In May, Evolable Asia Co., Ltd. acquired all shares of EVA and Everddy Co., Ltd.; which became group 

companies. In this way, EA expanded the scope of the IT Offshore Development business. 

 

Performance in IT Offshore Development  
Sales in the IT Offshore Development segment have increased as a result of engineer shortages in Japan. At the end of FY09/14 

(third year after EA launched the business), it had 383 engineers and sales totaled JPY457mn. These results make EA the largest 

Japanese offshore IT developer in Southeast Asia (according to Nikkei Sangyo Shimbun). 
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In FY09/17, sales were JPY1.7bn (3.6x the FY09/14 figure); sales to external customers (non-EA customers) amounted to JPY1.5bn 

(4.5x). Driving this sales growth were increases in the number of engineers (2.0x) and a rise in sales per engineer (1.62x). EA 

believes that the second factor is the result of the high regard of its engineers—despite rising wages in Vietnam.  

 

Segment profit was JPY163mn (5.1x the FY09/14 figure). Segment profit fell in FY09/15 owing to upfront spending on office 

expansion; however, since FY09/16, profit has been back up in line with sales growth. 

Key performance indicators in IT Offshore Development  

 (JPYmn) FY09/13 FY09/14 FY09/15 FY09/16 FY09/17 

Engineers in IT offshore development (year-end) 200 383 475 548 768 

Engineers in IT offshore development (average for FY) (a) 128 292 429 512 658 

Sales from IT offshore development (b) - 457 1,014 1,220 1,661 

Of which, external sales - 343 879 1,099 1,534 

Of which, internal sales - 114 136 121 127 

Sales per engineer from IT offshore development (b/a) - 1.56 2.36 2.38 2.52 

Segment profit  - 32 19 83 163 

 
Source: Shared Research based on company data 

 

Inbound travel business 

EA launched the inbound travel business in FY09/16, offering travel products to visitors to Japan via a multilingual 

(seven-language) comparison and sales site. The company also sells travel products to inbound tourists through other companies’ 

websites. This business makes only a limited contribution to sales (FY09/17 sales of several JPY100mn) and is part of both the B2C 

and B2B2C channels.  

 

EA offers established B2C services, such as soratabi.com, in multiple languages to inbound tourists and provides its search system 

to overseas websites used by inbound tourists (B2B2C). In addition, the company has launched the following three businesses, 

which it plans to expand (see Long-term outlook section): 

▷ Private lodging platform (C2C), 

▷ Camper rental,  

▷ Foreign exchange service for inbound tourists. 

 

In January 2017, EA launched AirTrip Lodging, a C2C platform for renting out private homes. EA was planning to launch a camper 

rental service branded as El Monte RV Japan in June 2017. 

 

As of FY09/17, the inbound travel business is part of the Online Travel Agency segment. 

 

Investment 

EA had previously invested in growth companies, and it established a new Investment segment for that purpose in FY09/17. EA 

had invested in 22 companies by FY09/17. That was when it exited an investment for the first time: it sold its stake in Kanxashi 

Corporation. As a result, Investment segment posted sales of JPY103mn and segment profit of JPY68mn in FY09/17. Investment 

segment seeks synergies with growth companies in which EA invests through business collaboration and other means. As of end 

1H FY09/18, the balance of operational investment securities stood at JPY2.0bn. 

 

In FY12/16, the Investment Business was part of the Others segment. As of June 30, 2018, EA invested in the following companies.  



Evolable Asia / 6191 
LAST UPDATE: 2018.07.19 Research Coverage Report by Shared Research Inc. | https://sharedresearch.jp 

 

34/72 

R 
Coverage 

Companies EA has invested in (as of June 30, 2018) 

Cyber Security Cloud Kanxashi (partially exited) 

 

Operates cloud type WAF Kougeki Shadan Kun, 
which identifies and blocks cyberattacks and 
provides related consulting services.  

 

Business centered on Kanxashi Cloud, a 
reservation site management tool for 
accommodation facilities. Cloud service freely 
linking accommodation reservation sites 
provides services to improve efficiency of 
administrative processes of hotels. 

Hachidori ROBOT PAYMENT 

 

Provides hachidori, a chatbot development tool 
that requires no knowledge of programming. 
Chatbots use AI automated responses to 
customer inquiries.    

Provides Keiri no Mikata, a cloud service that 
manages, integrates, and automates billing and 
collection processes. Using robots for 
automation and efficiency improvement, the 
service automates all payment-related 
processes. 

Space Management Adval 

 

Develops, operates, and manages rental spaces. 
Responds to diverse needs, such as the Lounge 
series (party venues with karaoke facilities) and 
Mace series (multipurpose spaces with kitchens) .  

Operates supenavi, Japan’s largest rental space 
matching site, develops and operates own 
rental spaces (space management business), 
platform, and runs bukenavi, a search site for 
commercial properties with fixtures and 
equipment left by previous tenants.  

PIALA WILLGATE 

 

Owns RESULT platform (marketing automation 
system) and provides direct marketing support 
services to about 650 companies.  

 

Content marketing business, has worked with 
over 3,000 companies. Provides a one stop web 
marketing solution that draws on its content 
production capability.  

Donut Robotics Cocolive 

 

Develops small robots. Mainly develops, 
manufactures, and sells home-use robots. 
Developed Cinnamon, the first home robot to 
provide medical assistance, which the company 
plans to market.  

 

Provides KASIKA, which analyzes and presents 
customer information for real estate companies, 
thereby transforming their approach to 
customers seeking homes.  

Golf Life AMBITION (TSE Mothers: 3300) 

 

Runs scramble golf tournaments and a golf 
academy. Support business with the concept of 
greater enjoyment of golf. 

 

Main business is subleasing condominiums, 
targeting younger consumers in city center 
locations. Services fulfill consumer needs at 
different life stages, such as Kariageoh 
(subleasing), real estate rental agency Room 
Pia, and Valor (residential real estate rental and 
management business). 

Chikyujin.jp  Maple Systems 

 

Employment agency that attracts and assigns 
skilled and experienced workers from around the 
world in food service, customer service, and 
nursing care. Uses strong ties with overseas 
organizations and proprietary HR management 
system.  

 

Provides technical support services that assign 
full-time engineers, develops its own apps, and 
offers system consulting services. Provides 
PRO-SESS, Japan’s first direct matching platform 
for engineers and customers.  

NIC Holdings Wagokoro (TSE Mothers: 9271) 

 

Aggressively utilizes AI based on the concept of 
fusing digital (use of ICT) and analog (real-world) 
marketing.  

 

Provides products and services characterized by 
Japanese tradition, art, and culture, mainly 
targeting inbound tourists.  
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Fast Japan Thousand Crane 

 

Provides Tabiko, a chat help and advice service 
for inbound tourists in English and Traditional 
Chinese for a safe, secure vacation experience in 
Japan.   

Marketing agent that creates business schemes 
that sell for clients. Strengthens inside sales 
operations by using AI.  

AOS Mobile AOS Data 

 

Operates a two-way SMS service as a B2B mobile 
communication platform for companies and 
their customers to achieve “living smart and 
working smart” and AI-based business chat 
service InCircle  

 

Provides AOSBOX AI Plus, a cloud backup 
service that safely backs up data, which are 
assets for all companies, so that they can 
manage and utilize voluminous big data 
smartly using artificial intelligence (AI). 

Trend Express  Extech 

 

With a mission to “connect people to the 
world,” the company is expanding its 
cross-border marketing business (crossbound 
business) mainly in China. It provides 
information dissemination services to Chinese 
companies and Japanese companies seeking to 
expand in China.  

 

Development of automatic currency exchange 
machines with fintech features that harness IoT 
and AI technologies. The machines offer 
multiple currency and language options to 
provide a safe, convenient service. 

Concourse Fan's 

 

Runs M&A management, online media, online 
ad agency and other businesses. 

 

IT and real estate business that harnesses the 
power of IT in attracting customers in all 
business processes, from sourcing to sales of 
used studio apartments. Runs a real estate tech 
business, including Hayagai, an automated 
condo valuation and purchase service using AI.  

Petitjob Headwaters 

 

Real-time matching of job seekers to recruiting 
companies using GPS feature of smartphones. 

 

Known for developing and implementing one 
of Japan’s leading robot apps. Develops 
proprietary robot apps for Pepper, the 
humanoid robot supplied by Softbank 
Robotics. 

Bike Startup & Co. Conversion Technology 

 

Operates internet business specializing in 
cycling, centered on Japan’s top cycling medium 
FRAME.  

 

Provides a consulting service using KaiU, a 
website remarketing tool. Harnesses AI to 
provide an efficient, effective solution package. 

CINQSMILE Inc. Switch Smile Co., Ltd. 

 

Supplies RECOG, a teamwork app for 
organization that uses Homelog, an SNS that 
improves employee engagement by 
encouraging users to thank and compliment 
each other in the form of digital comments. 
RECOG visualizes Homelog’s effects and gathers 
and analyzes the data. CINQSMILE has sold 
RECOG to more than 1,000 companies in three 
years.  

 

Operates a location information platform 
business using beacons. Performs advertising 
and data mining by storing location 
information and behavior data in DMP. Also 
provides LINE BOT platform. 

Cross Media Networks Corp. takusale Inc. 

 

Provides an information and advertising 
distribution service to smartphones via 
smartphone apps using IoT digital signage and 
beacons embedded in signage.  

Developed and operates KAIGAN, a marketing 
automation tool. Also provides a cloud sales 
team for marketing automation outsourcing 
services and runs a marketing automation 
staffing agency. Dramatically improves 
companies’ sales activities by automating the 
management and cultivation of prospective 
customers. 
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Shuminavi Inc. FREESALE, Inc. 

 

Operates a hobby/experience matching service to 
contribute toward an abundant and fulfilling 
society by helping people lead rewarding lives 
through hobbies and lifelong learning.  

Operates a branding, digital marketing, and 
offshore development-related business 
targeting SMEs, mid-tier companies, and 
startups. Provides a one-stop marketing solution 
that covers planning, production, operation, 
and consulting. 

Payment Technology Co.  

 

Operates Maibaraidekirukun, a service that 
enables advance salary payments based on actual 
hours worked by an employee. The system is free 
for companies, simple to install, and helps 
companies strengthen recruitment and improve 
retention rates. 

  

 
Source: Shared Research based on company website 
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Cost structure 
Consolidated cost structure  

 
Source: Shared Research based on company data 
Figures may differ from company data owing to differences in rounding methods. 

Cost of sales 
The principal cost of sales is personnel costs in the IT Offshore Development segment. In FY09/15, personnel costs were 

JPY730mn (2.1x the FY09/14 figure) owing to an increase in engineers; in FY09/16, they fell to JPY679mn (–7.0% YoY) because EA 

stopped accepting new orders for project-based development. In FY09/17, CoS increased 38.0% YoY to JPY937mn owing to such 

factors as a 36.1% YoY sales increase in IT Offshore Development and acquiring Punch Entertainment (Vietnam) Company 

Limited and making it a subsidiary  

 

Salaries and allowances 
EA pays salaries and allowances to operators in the Online Travel Agency segment. In FY09/17, these costs were JPY507mn 

(+37.4% YoY), rising for the third consecutive year. Yet as a percentage of sales, salaries and allowances were unchanged from 

the previous year: 9.2% in FY09/17.  

 

Advertising and promotional expenses 
Advertising and promotional expenses are costs to acquire customers, mainly in B2C, where EA pays Google and other major 

search engines for product listing ads. EA has also run TV commercials since August 2017 to boost the branding of AirTrip. These 

expenses were JPY1.9bn in FY09/17 (+49.5% YoY), up for the third consecutive year.  

 

Sales commissions 
EA pays sales commissions to settle transactions with credit card companies in B2C. In B2B2C, EA pays commissions for the use of 

other companies’ websites. These costs rose for the second consecutive year in FY09/16 to JPY311mn (+42.0% YoY). In FY09/17, 

sales commissions were JPY235mn (–24.4% YoY). 

FY09/14 FY09/15 FY09/16 FY09/17
(JPYmn) Cons. Cons. Cons. Cons.
Sales 1,451 2,755 4,001 5,534

Cost of sales 349 730 679 937
Gross profit 1,102 2,025 3,322 4,597
Consolidated SG&A expenses 1,003 1,712 2,703 3,866

Salaries and allowances 131 195 369 507
Advertising expenses 369 662 1,269 1,897
Sales commission 98 219 311 235
Provision for bonuses 5 17 20 14
Provision for loyalty points 0 0 3 1
Provision for shareholder benefits   15 47
Provision for doubtful accounts -1 -2 0 -1
Others 402 621 717 1,166

Operating profit 99 313 618 731
% of sales     

Cost of sales 24.0% 26.5% 17.0% 16.9%
Gross profit 76.0% 73.5% 83.0% 83.1%
Consolidated SG&A expenses 69.1% 62.2% 67.6% 69.9%

Salaries and allowances 9.0% 7.1% 9.2% 9.2%
Advertising expenses 25.4% 24.0% 31.7% 34.3%
Sales commission 6.7% 7.9% 7.8% 4.2%
Provision for bonuses 0.4% 0.6% 0.5% 0.3%
Provision for loyalty points 0.0% 0.0% 0.1% 0.0%
Provision for shareholder benefits 0.0% 0.0% 0.4% 0.8%
Provision for doubtful accounts -0.1% -0.1% 0.0% 0.0%
Others 27.7% 22.5% 17.9% 21.1%

Operating profit 6.8% 11.4% 15.5% 13.2%
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Market and value chain 

Market trends affecting Online Travel Agency  

Travel agencies’ domestic travel handling volume and commission revenue 
Long-term trends in travel agencies’ domestic handling volume 

Domestic travel demand is affected by exchange rate, as overseas travel appears more or less attractive based on exchange rates. 

According to the Japan Travel Bureau Foundation, spending in 2016 on domestic travel was JPY3.3tn (-3.1% YoY). Owing to yen 

appreciation against the US dollar, spending in 2011 on domestic travel was JPY3.0tn (–20.8% YoY). Yen depreciation against the 

US dollar led to a turnaround in 2014, as visitor numbers to Japan increased, but spending has since turned down again.  

 

Over the long term, spending on domestic travel is falling. In 2016, spending on domestic travel was down 28.4% against the 

2003 figure of JPY4.7tn. Japan’s falling birthrate and aging population is largely responsible for the decline in the number of 

domestic overnight leisure trips (177mn trips in 2016, down 18.4% from 2003). 

Travel agencies’ domestic handling volume and JPY/USD rate 

 
Source: Shared Research based on data from Japan Travel Bureau Foundation and Mizuho Bank 

Number of overnight trips in Japan (tourism) 

 
Source: Shared Research based on Japan Travel Bureau Foundation data 

Recent trends in travel agencies’ domestic handling volume 

According to the Japan Tourism Agency’s “Travel Handling Volume of Major Travel Agencies” (preliminary report), the 49 large 

travel agencies’ handling volume totaled JPY5.57tn in FY16 (–2.3% YoY), including tour packages planned by one agency but 

marketed by another. Handling volume was JPY3.33tn (–3.1% YoY) for domestic travel, JPY2.04tn for overseas travel (–2.4%), 

and JPY200bn (+14.0%) for inbound travel (domestic travel agencies’ handling volume of inbound travel). Note: these figures 

use different parameters from the Japan Travel Bureau Foundation’s figures. 

 

Domestic travel commission revenue 

Commission revenue in the domestic travel business is firm. According to the Japan Productivity Center’s “Leisure White Paper 

2017,” commission revenue in the domestic travel business was JPY720bn in 2016 (flat YoY, +16.4% from 2003). Shared Research 

attributes this growth to an increase in the number of relatively high-priced travel products as the number of seniors (with more 

disposable income) in Japan increases and to a rise in the number of visitors to Japan purchasing travel products with high 

commission rates. According to the Japan Tourism Agency, unit spending on domestic travel (excluding foreigner travel) for 

branded products by major travel agencies in 2016 was JPY29,476 (–0.2% YoY, +17.9% from 2004). In 2016, spending per visitor 

to Japan was JPY155,896 (–11.5% YoY). Excluding shopping and dining, it was JPY65,065: more than double the average spend 

4.65 4.22 4.23 4.34 4.44 4.21 3.64 3.80
3.01 3.11 3.68 3.75 3.43 3.33

116.0 108.2 110.2 116.4 117.8
103.5

93.6 87.8 79.8 79.8
97.7 105.9

121.1
108.9

0.0
20.0
40.0
60.0
80.0
100.0
120.0
140.0

0

1

2

3

4

5

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Domestic travel handling volume JPY/USD (right axis)(JPYtn)

217 218 227 219 195 195 187 169 167 172 176 160 172 177

0.6%
4.1%

-3.9% -11.0%

0.0%

-4.0%

-9.6%

-1.4%
3.0% 2.7%

-9.3%

7.3%

2.9%

-12%

-7%

-2%

3%

8%

13%

0

50

100

150

200

250

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Number of domestic overnight trips (tourism) YoY (right axis)(mn)



Evolable Asia / 6191 
LAST UPDATE: 2018.07.19 Research Coverage Report by Shared Research Inc. | https://sharedresearch.jp 

 

39/72 

R 
Coverage 

for Japanese travelers. Shared Research believes this may be because visitors to Japan tend to stay more days than Japanese 

tourists.  

Commission revenue in the domestic travel agency industry, unit prices of major travel agencies’ branded products 

 
Source: Shared Research based on data from Japan Association of Travel Agents and Japan Productivity Center 

OTA market 
According to the Ministry of Economy, Trade and Industry, the market for domestic travel services using OTAs (comprising 

internet-based services in Japan for domestic flights, international flights, railways, buses, and hotels) had a value of JPY3.0tn in 

2016 (+5.4% YoY), up YoY for the third consecutive year. The OTA market growth rate of 9.7% YoY in 2016 outpaced the 3.2% 

rise in handling volume of major travel agencies (Japan Tourism Agency materials). Shared Research believes this difference is due 

to the increased convenience for consumers through the internet in comparison searches of travel products, the ability to check 

crowding conditions, and reservations.  

Market for B2C online travel services 

 2013 2014 2015 2016 

Market for B2C online travel services (JPYbn) 2,441.5 2,630.4 2,885.0 3,039.3 

YoY - 7.7% 9.7% 5.4% 

Source: Shared Research from Ministry of Economy, Trade and Industry data 

Domestic airline ticket market  
Combined sales on domestic routes of 12 airlines in FY03/17 (FY06/17 for Jetstar Japan Co., Ltd. and FY12/16 for Spring Airlines 

Japan Co., Ltd.) were JPY1.52tn (+0.5% YoY). Shared Research assumes the market is growing because the entry of more LCCs 

means more domestic flights and because demand for lower-priced airline tickets is increasing.  

Airline sales on domestic routes 

 
Source: Shared Research based on company data 
Total sales on domestic routes for 12 airlines: ANA, JAL, Skymark Airlines, AIR DO, Solaseed Air, Star Flyer, Peach Aviation (including overseas), Vanilla Air (including 
overseas), Jetstar Japan (including overseas), Spring Airlines Japan (including overseas), Ibex Airlines, and Amakusa Airlines 

In 1990, only three airlines operated domestic flights: ANA, JAL, and Japan Air System Co., Ltd. (which underwent management 

integration with JAL in 2002 and a merger in 2006). By 2017, the number of airlines had risen to 14. The share of LCC passengers 

on domestic routes has also grown: from 2.4% in 2012 to 10.0% in 2015, dropping slightly to 9.7% in 2016.  
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Number of domestic carriers (by establishment year) 

 
Source: Shared Research based on company data 

Percentage of travelers using LCCs on domestic routes 

  2012 2013 2014 2015 2016 

Percentage of travelers  
using LCCs on domestic routes 

2.4% 5.8% 7.6% 10.0% 9.7％ 

 
Source: Shared Research based on data from the Ministry of Land, Infrastructure, Transport and Tourism 

OTA market for domestic airline tickets 
According to EA, of the JPY1.5tn market for domestic airline tickets in FY2015, direct sales via airlines’ websites accounted for 

JPY1.0tn (around 70%); OTAs and non-OTA travel agencies accounted for the remaining JPY0.5tn.  

 

Passenger numbers on domestic routes  
According to the Japan Civil Aviation Promotion Foundation, the total number of people traveling on 14 domestic airlines in 

FY2015 was 95.8mn (+3.6 YoY)—up for the third consecutive year. Of this figure, travelers on core routes (linking Sapporo, Tokyo, 

Narita, Osaka, Kansai, Fukuoka, and Naha) numbered 41.4mn (+3.5%) and on local routes 54.3mn (+3.7%) 

 

In FY2015, the total passenger load factor on core and local routes was also up for the third straight year, at 68.2% (+2.3pp YoY).  
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Passenger numbers and load factors for domestic airlines 

 
Source: Shared Research based on data from the Japan Civil Aviation Promotion Foundation 
Core routes are those linking Sapporo, Tokyo, Narita, Osaka, Kansai, Fukuoka, and Naha.  

Competition in Japan’s leisure market between aviation and other transport modes  
Regarding the relative sizes of the market for different modes of travel in Japan’s leisure market in 2016, automobiles were the 

largest sector (JPY2.64tn), followed by rail (JPY1.44tn), chartered buses (JPY0.5tn), and domestic air services (JPY0.5tn). Gasoline 

expenditure accounted for around 25% of the automobile-related market.  

 

In 2016 the automobile market fell 3.4%, chartered buses 1.1%, and domestic air travel 0.6%; the rail market grew 1.4%. Lower 

gasoline prices, which reduced fuel costs, affected automobile market figures. 

 

Passengers ('000） Load factor (%)
FY2012 FY2013 FY2014 FY2015 FY2012 FY2013 FY2014 FY2015

Core route 11,296 11,455 12,218 12,749 65.3 66.6 69.4 71.6
Local route 4,954 4,782 8,075 11,448 57.8 59.9 61.0 62.5

Sum 16,249 16,237 20,293 24,197 63.1 64.8 66.2 67.4
Core route 15,794 16,118 16,263 16,434 65.0 65.8 67.9 67.7
Local route 22,522 23,245 23,097 22,962 59.1 58.4 60.2 61.3

Sum 38,315 39,363 39,360 39,396 61.8 61.6 63.6 64.2
Core route 598 693 680 657 65.9 71.1 71.5 68.6
Local route 2,091 2,003 1,998 3,497 69.4 68.0 71.6 74.2

Sum 2,689 2,697 2,678 4,154 68.4 69.0 71.6 72.9
Core route 94 135 189 159 70.2 73.2 75.8 78.8
Local route 1,956 2,050 2,355 2,666 66.4 59.8 63.3 67.8

Sum 2,049 2,185 2,544 2,824 66.6 60.5 64.1 68.2
Core route - - - - - - - -
Local route 1,745 1,776 1,646 1,557 58.8 58.3 56.6 59.5

Sum 1,745 1,776 1,646 1,557 58.8 58.3 56.6 59.5
Core route 1,112 1,338 562 - 59.2 60.2 70.8 -
Local route 5,709 6,477 3,281 - 61.1 62.1 61.9 -

Sum 6,821 7,815 3,844 - 60.8 61.7 63.2 -
Core route 3,635 3,279 2,871 3,252 73.3 74.6 72.9 82.6
Local route 3,094 3,290 3,670 2,734 64.2 62.6 62.4 69.9

Sum 6,729 6,569 6,541 5,986 69.3 68.6 66.8 76.8
Core route 1,361 1,344 1,299 1,233 71.1 73.1 70.7 65.7
Local route 1,515 1,792 1,875 1,844 68.4 64.9 62.9 63.9

Sum 2,876 3,136 3,174 3,077 69.7 68.0 65.8 64.6
Core route - - - - - - - -
Local route 2,079 2,431 2,544 2,983 66.7 65.0 66.5 66.0

Sum 2,079 2,431 2,544 2,983 66.7 65.0 66.5 66.0
Core route 697 1,226 1,116 1,024 72.5 68.3 75.2 73.5
Local route 804 862 1,141 1,244 65.4 68.1 65.3 69.0

Sum 1,502 2,089 2,257 2,268 68.3 68.2 69.8 70.9
Core route 876 1,358 1,552 2,063 79.2 86.2 86.6 88.2
Local route 415 791 956 1,071 73.8 81.4 84.2 86.1

Sum 1,290 2,149 2,508 3,135 78.0 84.6 85.8 87.6
Core route 1,059 1,952 2,711 3,001 71.5 79.6 77.2 85.7
Local route 2 1,069 1,482 1,905 87.0 72.1 69.8 77.3

Sum 1,060 3,020 4,193 4,906 71.6 77.1 74.8 82.6
Core route 340 405 569 858 63.8 70.1 74.2 86.9
Local route - 79 78 104 75.8 55.7 79.4 79.8

Sum 340 484 647 962 63.8 68.0 74.9 85.8
Core route - - - - - - - -
Local route - - 225 330 - - 58.2 72.4

Sum - - 225 330 - - 58.2 72.4
Core route 36,860 39,303 40,030 41,430 66.5 68.2 70.4 72.5

YoY 9.7% 6.6% 1.8% 3.5%
Local route 46,884 50,647 52,423 54,345 61.1 61.1 62.3 64.5

YoY 2.2% 8.0% 3.5% 3.7%
Sum 83,744 89,951 92,454 95,775 63.6 64.3 65.9 68.2
YoY 5.4% 7.4% 2.8% 3.6%
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Over a longer time span, the size of these markets in 2016 (indexed to 2004 = 100) was 91 for automobiles, 105 for rail, 110 for 

chartered buses, and 128 for domestic air services: the latter showed the greatest growth. Shared Research assumes the market is 

growing because the entry of more LCCs signifies more domestic flights and demand for lower-priced airline tickets is increasing.  

Scale of markets for automobiles, rail, chartered buses, and domestic air services in domestic leisure (JPYbn) 

  2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Automobiles 2,874 2,820 2,735 2,709 2,456 2,625 2,547 2,744 2,823 2,960 2,733 2,640 

YoY ‒1.5% ‒1.9% ‒3.0% ‒1.0% ‒9.3% 6.9% ‒3.0% 7.7% 2.9% 4.9% ‒7.7% ‒3.4% 

Rail 1,386 1,358 1,372 1,320 1,320 1,320 1,288 1,274 1,308 1,359 1,423 1,443 

YoY 0.8% ‒2.0% 1.0% ‒3.8% 0.0% 0.0% ‒2.4% ‒1.1% 2.7% 3.9% 4.7% 1.4% 

Chartered 
buses 

445 435 430 430 445 462 441 464 484 500 464 459 

YoY 6.2% ‒2.2% ‒1.1% 0.0% 3.5% 3.8% ‒4.5% 5.2% 4.3% 3.3% ‒7.2% ‒1.1% 

Domestic air 
services 

376 415 425 418 377 385 374 397 420 440 471 468 

YoY 2.5% 10.4% 2.4% ‒1.6% ‒9.8% 2.1% ‒2.9% 6.1% 5.8% 4.8% 7.0% 0.6% 

 
Source: Shared Research based on Japan Productivity Center data 

Increase in inbound travelers 
According to the Japan Tourism Agency, travelers to Japan numbered 28.7mn in 2017 (+19.4% YoY). The agency attributes the 

double-digit growth to the Japanese government’s strategic relaxing of visa requirements, ongoing promotion measures, and yen 

depreciation.  

 

On March 30, 2016, the Japanese government announced its Tourism Vision to Support the Future of Japan. With that project, 

the government targeted 40mn inbound visitors by 2020 (2.0x the 2015 figure) and 60mn by 2030 (3.0x).  

 

The government’s plan is to use tourism to spur the economy by leveraging historic sites and other tourism resources, reforming 

the tourism industry, and creating low-stress environments for travelers.  

 

Accommodation in private homes 

EA believes the tourism industry reforms cited in Tourism Vision to Support the Future of Japan will have a major impact on 

renting out private homes—a service offered by EA’s inbound travel business, launched in January 2017. The government is 

working on legislation to ensure that services providing accommodation in private homes are sound. EA views the upcoming 

liberalization as an opportunity.  

 

Promotion of LCCs  

Toward creating low-stress environments for travelers, the Japanese government is encouraging flights by LCCs and charter 

aircraft to regional airports. EA also regards this development as an opportunity.  

Visitors to Japan 

 
Source: Shared Research based on company data 
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Market trends affecting IT Offshore Development  

EA’s Vietnam subsidiary provides IT offshore development services to Japanese companies. The subsidiary has the most engineers 

in the Southeast Asian offshore development market (548 as of end September 2016): more than double those of its nearest 

competitor, CO-WELL Co., Ltd. (250 in 2016, formerly SETA International Co., Ltd.).  

 

Japanese companies continue placing orders for offshore development because overseas personnel costs are lower than in Japan, 

which has a shortage of engineers.  

 

According to the Ministry of Economy, Trade and Industry, the market for offshore development by Japanese companies has a 

value of JPY100.0bn. This figure is only 1.4% of the JPY7tn in 2014 sales of outsourced software development. EA says that the US, 

a leader in offshore development, has an offshoring ratio of more than 10%. EA states that if Japanese companies were to offshore 

their development at the same rate as US companies, the market would have a value of more than JPY1tn, highlighting room for 

growth.  

 

A 2012 survey of Japanese IT companies indicated that of offshore development (multiple responses possible), 83.6% of orders 

went to China, 19.2% to India, and 19.2% to Vietnam.  

Orders for offshore development, by destination country (2012) 

 
Source: Shared Research from Ministry of Economy, Trade and Industry data 

According to a Japan External Trade Organization (JETRO) survey, Japanese companies in 2014 ranked Myanmar, followed by 

Vietnam, as the most likely location for outsourcing development. China, which is currently the top destination for offshore 

development, placed third in this survey. In 2014, monthly salaries for Vietnamese engineers working in the manufacturing 

industry were USD372, 45% lower than the USD673 paid in China.  

Monthly salaries of engineers in manufacturing industry working for Japanese companies in Asia and Oceania (2014) 

 
Source: Shared Research based on JETRO data 
 

Comparable companies and competitors  

EA’s business portfolio contains the Online Travel Agency and IT Offshore Development segments. Competitors exist for each 

business; however, no other company has the same portfolio, making simple comparisons difficult.  

 

Comparable companies and competitors for EA’s Online Travel Agency include Adventure, Ad Tourist Co., Ltd. (unlisted), and 

Sakura Travel Co., Ltd. (unlisted). In IT Offshore Development, one competitor is CO-WELL (unlisted). 

 

Below is an overview of the main comparable companies and competitors for each business.  
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Adventure, Inc. (TSE Mothers: 6030) 

Established in 2006, Adventure is the No. 2 OTA. The company operates Skyticket, a flight search, comparison, and booking 

website. Product handling volume totaled JPY38.0bn in FY06/17. Adventure’s OPM was 7.9% in FY06/17, 5.3pp lower than EA’s 

13.2% for FY09/17. However, Adventure has a higher ratio for repeat customers, who do not require product listing ads: 54.3% 

in FY06/16, higher than EA’s 20.0% figure for FY09/16.  

 

Open Door Inc. (TSE1: 3926) 

This company operates the TRAVELKO travel comparison site, established in 1997. TRAVELKO conducts bulk searches of travel 

products with over 350 reservation sites, including EA’s. However, Open Door’s relationship with EA is collaborative rather than 

competitive.  

Listed companies comparable to or competing with EA  

 
Source: Shared Research based on company data 

 

Comparison of key financial data FY13-14 FY14-15 FY15-16 FY16-17 FY17-18
(JPYmn)
Evolable Asia (6191) FY09/14 Cons. FY09/15 Cons. FY09/16 Cons. FY09/17 Cons. FY09/18 IFRS Est.

Sales 1,451 2,755 4,001 5,534 7,050
YoY 51.0% 89.8% 45.2% 38.3% -
Online Travel Agency 997 1,718 2,897 3,895  

YoY  72.3% 68.7% 34.4%  
IT Offshore Development 343 879 1,099 1,534  

YoY  156.4% 25.1% 39.5%  
Operating profit 99 313 618 731 1,500

OPM 6.8% 11.4% 15.5% 13.2% 21.3%
Online Travel Agency 346 562 944 965  

OPM 34.7% 32.7% 32.6% 24.8%  
IT Offshore Development 32 19 83 163  

OPM 9.3% 2.1% 7.5% 10.7%  
Net income attributable to parent company shareholders 45 172 340 420 881
Shareholders' equity  341 2,276 2,277  

ROE  67.5% 26.0% 19.1%  
Number of employees 391 510 616 866  

Sales per employee  5 6 6  
Online Travel Agency   33 69  

Sales per employee   88 56  
IT Offshore Development   548 768  

Sales per employee   2 2  
Adventure (6030) FY06/14 Cons. FY06/15 Cons. FY06/16 Cons. FY06/17 Cons. FY06/18 Est.

Sales 893 1,510 2,684 5,269 6,000
YoY  69.1% 77.7% 96.3% 13.9%

Operating profit 30 158 286 414 512
OPM 3.4% 10.5% 10.7% 7.9% 8.5%

Net income attributable to parent company shareholders 21 110 146 242 300
Shareholders' equity 17 1,028 1,168 1,543  

ROE 292.5% 21.1% 13.3% 17.8%  
Number of employees 12 17 22 37  

Sales per employee 74 89 122 142  
Open Door (3926) FY03/14 Cons. FY03/15 Cons. FY03/16 Cons. FY03/17 Cons. FY03/18 Cons.

Sales 1,788 1,989 2,468 2,997 4,010
YoY  11.2% 24.1% 21.4% 33.8%

Operating profit 245 332 850 999 1,156
OPM 13.7% 16.7% 34.4% 33.3% 28.8%

Net income attributable to parent company shareholders 149 400 536 633 757
Shareholders' equity 1,410 1,787 2,706 3,345 4,140

ROE 11.2% 25.1% 23.9% 20.9% 20.2%
Number of employees 123 131 138 143 158

Sales per employee 15 15 18 21 25
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Strengths and weaknesses 

Strengths 

◤ Leading market share and previous transactions give EA leverage in procuring airline tickets: It can purchase airline 

tickets at more favorable terms than competing OTAs. For example, EA is the only Japanese OTA with direct agreements with 

all domestic airlines; that allows it to source airline tickets without paying agency commission fees. In line with the large 

volume of airline tickets it sells, EA also receives sales commissions from airlines. These advantages arise from the transactions 

with airlines Chairman Oishi has conducted since his travel agency launch in 1995; they also result from economies of scale 

through EA’s top market share (we estimate over 10%). Accordingly, in FY09/17, EA had an OPM of 13.2%, 5.3pp higher than 

the 7.9% OPM recorded by competitor Adventure, Inc. (TSE Mothers: 6030) in FY06/17. 

◤ Multiple sales routes: Unlike companies that only sell tickets directly to consumers, EA sells via multiple sales routes. In 

addition to selling directly to consumers (B2C), EA provides services to companies with brand power but no travel service 

offerings (B2B2C) and to competing OTAs wishing to procure domestic airline tickets at lower prices (B2B). The B2B2C 

business model was introduced by a company operated by EA President Yoshimura that had neither brand power nor 

financial strength but more than 50 competitors in 2005. EA has since expanded business with major companies such as H.I.S., 

Navitime Japan, and NTT Docomo (d travel).I 

◤ An offshore development base: In IT Offshore Development, Vietnam subsidiary Evolable Asia Co., Ltd. conducts the offshore 

development of software used in Online Travel Agency. EA is the only OTA to have its own offshore development base. For EA, 

offshore development enables it to quickly display search results on its website at low cost. In addition to software for internal 

use, the offshore base provides development services (exclusive teams of engineers and office space) to other Japanese 

companies. 

 

Weaknesses 

◤ Low brand recognition: EA is the leading Japanese OTA in domestic airline tickets, but it had only 2.6% of the JPY1.52tn 

market for domestic airline tickets (2017). This is because domestic airline websites (JAL and ANA groups) dominate 

direct-to-consumer sales, with a 70% market share. To overcome low brand recognition, EA plans to boost recognition with 

the new AirTrip platform, which will offer reward points (2% of purchases) to win customers.  

◤ Low ratio of repeat customers: In Online Travel Agency, EA operates its own brands, so the advertising and promotional 

expenses to acquire customers (about 60% of B2C commission revenue in FY09/17) substantially reduce profits. In contrast, 

repeat customers do not incur the same expenses: they visit the website without navigating through search engine ads. 

However, repeat customers account for only around 20% of EA’s total: that is low compared with the 55% of competitor 

Adventure. EA’s percentage of repeat customers is relatively low because it has prioritized sales via the websites of other 

companies with stronger brand power instead of building up its own brand. We see a low repeat customer ratio as one of EA’s 

current weaknesses; however, with the new AirTrip brand, EA aims to increase the proportion of repeat customers and 

improve brand recognition. 

◤ Low barriers to entry mean many competitors: EA’s core business, the Online Travel Agency segment, had over 50 

competitors in the mid-2000s. Barriers to entry are low because the technology to make websites to search, compare, and sell 

reservations is relatively simple. Differentiating a company based on its website and prices is difficult. Shared Research sees 

low barriers to entry as a weakness not only for EA, but for the OTA industry as a whole.  
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Historical financial statements 

Income statement 

  
Source: Shared Research based on company data 
Figures may differ from company data owing to differences in rounding methods. 
 

Q1 FY09/18 results (announced February 14, 2018)  

Handling volume, sales, and operating profit hit record highs, but operating profit down due to measures to 
increase repeat customers and conversion rate 

▷ Handling volume JPY11.3bn (+55.2% YoY) 

▷ Sales  JPY1.6bn (+33.7%) 

▷ Operating profit JPY88mn (-55.9%) 

▷ Recurring profit JPY87mn (-57.1%) 

▷ Net income JPY39mn (-73.6%) 

* Net income refers to net income attributable to parent company shareholders. 

 

Difference between JGAAP and IFRS 

EA voluntarily adopted International Financial Reporting Standards (IFRS) from FY09/18. Differences in earnings results based on 

JGAAP and IFRS are as follows. 

◤ Business combinations: Under JGAAP, financial statements can be consolidated from the deemed date of acquisition, but 

under IFRS, consolidation is from the month of business combination. This is a factor behind EA’s handling volume in Q1 

FY09/18 being JPY11.3bn under JGAAP versus JPY12.8bn under IFRS. 

◤ Goodwill amortization: Under JGAAP, goodwill must be amortized annually within 20 years. Under IFRS, the scope of goodwill 

is different from JGAAP, an impairment test must be conducted at least once a year, and there is no goodwill amortization. 

EA’s goodwill amortization (JGAAP basis) was approximately JPY25mn in Q1 FY09/18. This is one of the reasons for operating 

profit being JPY88mn on a JGAAP basis and JPY137mn on an IFRS basis.  

Income statement FY09/13 FY09/14 FY09/15 FY09/16 FY09/17 FY09/17
(JPYmn) Par. Cons. Cons. Cons. Cons. IFRS
Sales 961 1,451 2,755 4,001 5,534 5,633

YoY 24.8% 51.0% 89.8% 45.2% 38.3% -
Cost of sales  349 730 679 937  

Cost ratio  24.0% 26.5% 17.0% 16.9%  
Gross profit  1,102 2,025 3,322 4,597  

GPM  76.0% 73.5% 83.0% 83.1%  
SG&A expenses  1,003 1,712 2,703 3,866  

YoY   70.7% 57.9% 43.0%  
SG&A ratio  69.1% 62.2% 67.6% 69.9%  

Operating profit 25 99 313 618 731 1,008
YoY -68.8% 297.0% 215.1% 97.7% 18.1% -
OPM 2.6% 6.8% 11.4% 15.5% 13.2% 17.9%

Non-operating income (expenses)  -6 -7 -47 -35  
Financial income  -6 -9 -8 -6  
Gains (losses) on foreign exchange  2 2 -15 11  
Other  2 4 -54 -18  

Recurring profit 23 93 306 571 696  
YoY  311.7% 227.2% 87.0% 21.8%  
RPM 2.4% 6.4% 11.1% 14.3% 12.6%  

Extraordinary gains (losses)   -2 1 -  
Income taxes   109 179 162  

Implied tax rate  - 35.9% 31.3% 23.3%  
Minority interests  24 22 52 113  
Net income attributable to parent company shareholders 15 45 172 340 420 652

YoY  209.0% 283.3% 97.3% 23.5% -
Net margin 1.5% 3.1% 6.3% 8.5% 7.6% 11.6%
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◤ Investment profit/loss: Under IFRS, the valuation of all investment securities is on a market value basis. The difference in the 

valuation of EA’s investment securities at the end of Q1FY09/18 between JGAAP and IFRS was around JPY25mn. This is the 

other reason for operating profit being JPY88mn on a JGAAP basis and JPY137mn on an IFRS basis. 

 

Versus company forecast (unaudited IFRS basis) 
In Q1 FY09/18, handling volume was JPY12.8bn (+77.8% YoY), operating revenue was JPY1.6bn (+35.6%), operating profit was 

JPY137mn (-30.8%), pre-tax profit was JPY134mn (-33.3%), and profit attributable to owners of the parent was JPY79mn 

(-46.3%).  

 

Progress toward the company forecast (IFRS basis) was handling volume 18.3%, operating revenue 23.1%, operating profit 9.1%, 

and profit attributable to owners of the parent 9.0%. Handling volume (IFRS basis) was up 77.8% YoY, increasing at a faster rate 

than the company’s full-year target of +74.5%. Operating revenue (IFRS basis) was up 35.6% YoY and exceeded 25.1% of the 

full-year target. The company commented that the OP decline in Q1 (-30.8% YoY on IFRS basis) was due to advertising and 

promotion costs at AirTrip and price cuts to increase repeat customers and the conversion rate, and was as expected. EA noted 

that handling volume, operating revenue, and profits were all on track to attain full-year targets. 

 

YoY comparison (JGAAP basis) 
Sales (segment breakdown shows sales to external customers)  

In Q1 FY09/18, handling volume was JPY11.3bn (+55.2% YoY) and sales were JPY1.6bn (+33.7%). Contributing factors were the 

continued strong performance of the mainstay Online Travel Agency segment and growth of the IT Offshore Development 

segment driven by the consolidated subsidiary in Vietnam. Sales were JPY983mn (+10.5% YoY) in the Online Travel Agency 

segment, JPY523mn (+67.4%) in the IT Offshore Development segment, and JPY101mn in the Investment segment (no YoY 

comparison). 

Quarterly handling volume 

 
Source: Shared Research based on company data 

Quarterly sales 

 
Source: Shared Research based on company data 

Gross profit 

Gross profit was JPY1.2bn (+20.6% YoY); GPM was 75.6% (-8.2pp).  

 

Operating profit 

Operating profit was JPY88mn (-55.9% YoY). The IT Offshore Development and Investment segments recorded YoY profit growth, 

but the Online Travel Agency segment was a drag on earnings. SG&A expenses increased 39.4% YoY. OPM was 5.4% (-11.1pp). 

Operating profit was JPY58mn (-80.4% YoY) in the Online Travel Agency segment, JPY57mn (+129.6%) in the IT Offshore 
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Development segment, JPY90mn in the Investment segment (no YoY comparison), and JPY0mn for Others (unchanged), and 

adjustments were –JPY118mn (-JPY124mn in Q1 FY09/17). 

Quarterly operating profit 

 
Source: Shared Research based on company data 

By segment 
Online Travel Agency 

Sales were JPY983mn (+10.5% YoY), segment profit JPY58mn (-80.4%), and segment profit margin 5.9% (–27.5pp). EA’s own 

sites continued to grow and the number of clients in the Business Travel Management (BTM) business reached 1,207 at 

end-December 2017 (+67% YoY and +5% QoQ), partly owing to the acquisition of Tokyo Masters in May 2017. The OPM decline 

accelerated from 2H FY09/17 onward because of additional spending on advertising and promotions to reinforce branding. 

Strategic pricing to attract repeat customers and increase the conversion rate amid increased competition and additional 

spending on advertising and promotions for comprehensive travel service platform AirTrip led to an 80.4% YoY segment OP 

decline. 

Online Travel Agency: quarterly sales 

 
Source: Shared Research based on company data 

Online Travel Agency: quarterly operating profit and OPM 

 
Source: Shared Research based on company data 

In B2C services (EA operating its own websites selling travel products and services to consumers using PCs and smartphones), EA 

strengthened mass marketing (airing AirTrip TV commercials in Sapporo, Fukuoka, and Okinawa) and search engine marketing 

(SEM), and revamped its backbone system. The company made its websites easier to use by improving the user interface to 

increase repeat customers, which led to a steady rise in user numbers. 

* The company initially aired AirTrip TV commercials in Sapporo, Fukuoka, and Okinawa, in the Kansai area in January 2018, and Kanto area in February 

2018. 

 

In B2B2C services (providing travel content under partner companies’ brands), offering services appropriate to the needs of 

alliance partners and improving communication with partners to encourage them to use EA’s services helped increase sales. 
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Sales were brisk in B2B services (wholesale of products to other travel agencies), which are somewhat affected by overall trends 

in the airline business and changes in travel agencies’ policies. The business benefited from an increase in domestic airline flights 

and resulting strong demand for domestic airline tickets among online travel agencies. 

 

The BTM business (centralized management of internal approvals and arrangement of corporate business travel) grew through 

hiring more salespeople and encouraging low-use customers to utilize EA services more.  

 

EA implemented the following key initiatives in the Online Travel Agency segment during Q1 FY09/18 and prior to announcing 

Q1 results on February 14, 2018. 

 

AirTrip TV commercial 

EA began airing a TV commercial in Fukuoka (Kyushu), Sapporo (Hokkaido), and Okinawa, then in the Kansai area in January 2018 

and Kanto area in February 2018. According to company materials (source: Google Trends), “AirTrip” as a search keyword 

(number of brand searches) in February 2018 was four times more popular than at the end of 2017. The company commented 

that the organic search ratio* rose from around 18% before the commercial was aired to around 30% afterwards. EA will continue 

with efforts to raise awareness of AirTrip’s brand name and EA’s company name among consumers, targeting an organic search 

ratio of around 50%. 

* Organic search: Traffic (accesses to the website) excluding search-linked ads (listing ads) and other ads. 

 

AirTrip product improvement 

EA also gave the AirTrip smartphone app and overseas airline ticket sales service a major revamp. This has led to a sharp increase 

in handling volume and sales of overseas airline tickets. According to the company, both handling volume and sales increased 

roughly fivefold after the revamp. Although modest in scale compared to the domestic airline ticket business, the company’s 

target for FY09/18 is for overseas airline tickets to account for several billion yen of the total handling volume target of JPY70bn. 

EA also targets overseas airline ticket handling volume of over JPY10bn in FY09/19. The company is focusing on overseas airline 

tickets, because major competitors with well-known brand names do not yet exist in the market (unlike domestic hotels, where 

the company has plenty of competition), and the business offers synergies with its mainstay business. 

 

Began collaboration with Seven Bank and d Travel  

In Q1 FY09/18, EA began providing airline ticket content to Seven Bank, Ltd. and d Travel. In December 2017, the company 

established a link to its multilingual airline ticket sales site from Seven Bank’s “SEVEN BANK Money Transfer” application (60% of 

users are foreign residents in Japan). In November, AirTrip’s domestic airline ticket reservation service became the sole service 

displayed under the domestic airline ticket category of d Travel operated by NTT Docomo (TSE1: 9437). 

 

Began API link between AirTrip and Wego, the largest meta search engine in the Middle East and North Africa 

In February 2018, EA formed an API link between AirTrip’s overseas airline ticket sales site and travel search site Wego to expand 

global sales of overseas airline tickets. 

 

Began one-stop service for Airbnb  

On February 13, 2018, EA concluded a memorandum of understanding with Airbnb [Japan], which runs the world’s largest 

online community-driven marketplace, regarding a comprehensive business alliance for a consortium-style outsourcing service 

(one-stop service). EA will be Airbnb’s first official partner in Japan that provides a consortium-style outsourcing service dedicated 

to Airbnb. The new Minpaku Law took effect on June 15, 2018, raising expectations of utilizing vacant homes and rooms. 

Property owners and managers can outsource to EA’s new subsidiary AirTrip Stay preparations and management of home 

sharing* for which there is substantial demand. EA established AirTrip Stay (headquarters: Minato-ku, Tokyo; president: Hideki 

Yoshimura), building on its track record and experience in its outsourcing service for hotels and ryokans. AirTrip Stay will offer a 

consortium-style one-stop service in a partnership with companies in various business sectors**. 
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* Previously, no single company offered all of the many services required for home sharing. There was a strong need among users (property owners and 

managers) for companies providing a one-stop service. 

** Alliance partners are as follows: Softbank Corporation (telecommunication services), SATO Certified Administrative Procedures Specialist (support for 

administrative documentation and legal applications), Studio Unbuilt (interior design), Modern Deco inc. (furniture), BIC Camera Inc. (consumer 

electronics and whiteware), CCC Marketing Co., Ltd. (photography and content production), Seishin Service Co., Ltd. (cleaning and linen service), 

Sompo Japan Nipponkoa Insurance Inc., and Prime Assistance Inc. (emergency assistance service). 

 

IT Offshore Development 

Sales were JPY523mn (+67.4% YoY) and segment profit was JPY57mn (+129.6%), with a segment profit margin of 10.9% 

(+2.9pp). In the IT Offshore Development business, higher unit price through efforts to hire engineers matching customer needs 

and to improve the efficiency of system development contributed to sales and segment profit growth. The company commented 

that orders from major listed companies increased and orders for upstream development projects are also on the rise.  

 

The number of engineers at EA’s Vietnamese subsidiary rose from 548 at end-September 2016 to around 850 at end-September 

2017 owing to the acquisition of Punch Entertainment (Vietnam) Company Limited* and the opening of a new lab. 

* In April 2017, EA’s Vietnam subsidiary, Evolable Asia Co., Ltd., acquired all shares in Punch Entertainment (Vietnam) Company Limited (subsidiary of 

DeNA), which became a subsidiary. Punch Entertainment operates mobile games and employs over 100 engineers. FY12/16 sales were JPY328mn; 

operating profit was JPY19mn. EA states that the secondary market* is expanding within the domestic smartphone game market, which has led to a 

growing need among its customers for game development and operation. The acquisition of Punch Entertainment makes it possible for EA to enter the 

secondary market. 

 

The joint venture with GREE, Inc. (TSE1: 3632), called GREVO Co., Ltd., established in April 2017 (Evolable Asia Co., Ltd. stake: 61%; GREE Inc. stake: 

29%) has developed and is operating 13 game titles. EA targets 100 developers, 20 titles, and sales of JPY250mn within a year. 
 

* Secondary refers to business model where a company that develops and operates a game title outsources or sells the business to a third party, which 

will continue to operate the game. 

 

IT Offshore Development; quarterly sales 

 
Source: Shared Research based on company data 

IT Offshore Development: quarterly operating profit and OPM 

 
Source: Shared Research based on company data 

Investment 

In the Investment segment, EA had invested JPY1.5bn in 29 companies by end-December 2017 (see the Business section for the 

list of companies). EA promotes investment in growth companies, prioritizing synergies with established businesses and 

aggressively pursuing M&A and capital alliances to extend its service lineup and improve earnings. The Investment segment 

recorded sales of JPY101mn (no YoY comparison) and segment profit of JPY90mn (no YoY comparison) in Q1 FY09/18. 
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FY09/17 results (announced November 14, 2017)  

Handling volume, sales, and operating profit hit record highs  

▷ Handling volume JPY40.1bn (+44.4% YoY) 

▷ Sales  JPY5.5bn (+38.3%) 

▷ Operating profit JPY731mn (+18.2%) 

▷ Recurring profit JPY696mn (+21.8%) 

▷ Net income JPY420mn (+23.5%) 
* Net income refers to net income attributable to parent company shareholders. 
 

Company forecast 
Progress toward the company’s initial full-year forecast was 113.4% for handling volume, 90.0% for sales, 73.0% for operating 

profit, 72.4% for recurring profit, and 70.7% for net income. Progress was faster than forecast for handling volume but slower for 

sales and profits. The main reason was upfront spending and fees for stock market listing before starting new businesses in 

earnest in Q3; Q3 earnings were in line with company plans. EA commented that upfront spending had increased because it 

anticipated a JPY100mn boost to operating profit from the sale of shares in Kanxashi Corporation (sold August 10, 2017; segment 

profit of JPY68mn in Q4). 

 

YoY change 
Sales 

In FY09/17, handling volume was JPY40.1bn (+44.4% YoY); sales were JPY5.5bn (+38.3%). In the core Online Travel Agency 

segment, EA continued to perform well; growth of the IT Offshore Development segment, driven by the consolidated 

Vietnamese subsidiary, also contributed. Sales were JPY3.9bn (+34.4% YoY) in the Online Travel Agency segment, JPY1.5bn 

(+39.5%) in IT Offshore Development, JPY103mn in The Investment segment (no YoY comparison), and JPY2mn (–49.4%) in the 

Others segment. 

Quarterly handling volume 

 
Source: Shared Research based on company data 

Quarterly sales 

 
Source: Shared Research based on company data 

Gross profit 

Gross profit was JPY4.6bn (+38.4% YoY); GPM was 83.1% (+0.1pp).  
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Operating profit 

Operating profit was JPY731mn (+18.2% YoY). The IT Offshore Development and Investment segments were the growth drivers. 

SG&A expenses were up 43.0% YoY. OPM was 12.6% (–1.7pp YoY). Operating profit was JPY965mn (+2.2% YoY) in the Online 

Travel Agency segment, JPY163mn (+97.2%) in IT Offshore Development, and JPY68mn in The Investment segment (no YoY 

comparison); operating loss was JPY16,000 in the Others segment (versus JPY33,000 operating loss in FY09/17); adjustments 

were –JPY466mn (–JPY408mn). 

Quarterly operating profit 

 
Source: Shared Research based on company data 

By segment 
Online Travel Agency 

Sales were JPY3.9bn (+34.4%), segment profit JPY965mn (+2.2%), and segment profit margin 24.8% (–7.8pp). EA’s own sites 

were growth drivers for the rise in volume. There were 1,152 customers in the Business Travel Management (BTM) business at 

end FY09/17 (+73% YoY and +5% QoQ), partly owing to the acquisition of Tokyo Masters in May 2017. The OPM decline 

accelerated in 2H FY09/17 because of increased competition and additional spending on advertising and promotions to reinforce 

branding.  

Online Travel Agency: quarterly sales 

 
Source: Shared Research based on company data 

Online Travel Agency: quarterly operating profit and OPM 

 
Source: Shared Research based on company data 

User numbers increased in B2C services (EA operating its own websites selling travel products and services to consumers using 

PCs and smartphones) through strengthening search engine marketing (SEM), designed to attract new customers, and making 

the interface more user-friendly to boost repeat customers. The company began airing AirTrip TV commercials in three areas 

(Sapporo, Fukuoka, Okinawa; see below).  

 

In B2B2C services (providing travel content under partner companies’ brands), offering services appropriate to the needs of 

alliance partners and improving communication with partners to encourage them to use EA’s services helped increase sales. The 

business alliance with H.I.S. (TSE1: 9603)*1 also contributed to EA’s sales growth. 
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Sales were brisk in B2B services (wholesale sales of products to other travel agencies), which are somewhat affected by overall 

trends in the airline business and changes in travel agencies’ policies. The business benefited from an increase in domestic airline 

flights and resulting strong demand for domestic airline tickets among online travel agencies. 

 

The BTM business (centralized management of internal approvals and arrangement of organizations’ business travel) grew 

through hiring more salespeople, encouraging low-use customers to utilize EA services more, and efforts to improve customer 

satisfaction by strengthening operations. Making Tokyo Masters*2 a subsidiary in May 2017 expanded the handling of overseas 

airline tickets for business travel. 

 

Segment profit rose as a result of higher handling volume, which compensated for upfront spending, such as personnel 

expenses. 

*1 In April 2017, EA began an alliance in domestic airline ticket sales with large travel agency H.I.S. EA provides its domestic airline ticket search, 

reservation, and sales system to H.I.S., which began offering domestic airline tickets on its website. EA aims to increase handling volume of domestic 

airline tickets by providing services to H.I.S. customers. 
*2 In May 2017, EA acquired all shares in Tokyo Masters Co., Ltd., whose main business is organizing business travel, and made it a subsidiary. Founded 

in 1975, Tokyo Masters is a long-established company with handling volume of around JPY1.2bn (pre-audit figure). Whereas EA’s strength lies in 

arranging domestic business travel for Japanese companies (handling volume JPY1.1bn in FY09/16), Tokyo Masters excels in organizing overseas 

business travel for foreign companies. The acquisition generates synergies, enabling EA to offer domestic business travel services to Tokyo Masters’ 275 

customers (as of March 2017) and Tokyo Masters to provide overseas business travel services to EA’s 782 customers. The two companies’ combined 

handling volume and customer base are estimated at JPY2.3bn annually and 1,057 companies, respectively. EA targets longer-term handling volume of 

JPY10bn. 

 

EA implemented the following main management measures in the Online Travel Agency segment before announcing FY09/17 

results on November 14, 2017. 

 

TV commercial featuring AirTrip image character 

Comedy duo Oriental Radio was adopted as the image character for EA and its comprehensive travel platform AirTrip. EA began 

airing a TV commercial starring Oriental Radio in Fukuoka (Kyushu), Sapporo (Hokkaido), and Okinawa and featuring them on the 

AirTrip, soratabi.com, and corporate websites. EA plans to launch TV commercials in Kanto (around Tokyo) and Kansai (around 

Osaka) areas in FY09/18 to continue efforts to make AirTrip and EA better known to consumers. 

 

Acquired mag2 Co., Ltd. 

In October 2017, EA made mag2 Co., Ltd. a subsidiary. mag2 engages in planning, production, and operation of advertising 

media that use e-zines and websites. EA plans to utilize mag2’s user base of 7.5mn e-zine subscribers, 3mn users of its media, and 

15mn monthly PV in its Online Travel Agency business. EA targets 8mn AirTrip members by adding mag2’s 7.5mn e-zine 

subscribers to AirTrip’s membership of 440,000; EA plans to operate media specializing in travel. The company also seeks to 

improve the quality of mag2’s services by harnessing its system development capabilities. 

 

Package tour business 

In July 2017, EA appointed Takehisa Akiyama as adviser. Akiyama has many years’ experience in the domestic package tour 

business. To move into the domestic package tour business, EA acquired N’s Enterprise Co., Ltd. (Japan Airlines [JAL] authorized 

sales agency with strength in domestic package tours to Okinawa and Hokkaido) in October 2017. EA’s Online Travel Agency 

business has mainly handled domestic and overseas airline tickets and hotels, but the company aims to boost the handling of 

travel products (package tours). 

 

EA implemented the following main management measures in the inbound travel business (part of Online Travel Agency 

segment) in Q4 FY09/17 and before November 14, 2017, when it announced FY09/17 results. 
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Domestic airline tickets on Ctrip’s global site 

In August 2017, EA became the first company in Japan selling domestic airline tickets and linking its system with that of China’ 

largest travel agency, Ctrip.com*3. As a result, Ctrip.com’s global site began selling tickets for domestic flights in Japan. EA stated 

that one factor increasing upfront spending was Ctrip.com’s exacting requirements, such as tickets being issued within 45 

minutes of purchase and a call center offering 24/7 multilingual customer service. 

*3 In May 2015, EA announced that it had concluded an alliance agreement with China’s top travel agency, Ctrip.com, for its domestic airline ticket 

reservation system. EA will benefit from the increased handling volume of domestic airline tickets by providing a service to Ctrip.com’s customers. The 

advantage for Ctrip.com is expanding its travel product lineup by offering airline tickets to regional airports (those other than main international 

airports, such as Narita and Haneda). 

 

Linked systems with Qunar.com, China’s leading OTA 

In November 2017, EA and China’s leading OTA, Qunar.com Information Technology Co., Ltd., concluded an agreement linking 

Qunar.com’s travel search system with EA’s domestic airline ticket reservation system using an application programming interface. 

This allows EA to supply domestic airline tickets to independent Chinese travelers (those not using group or package tours but 

making their own travel arrangements) on Qunar.com.  

 

OEM supply of domestic airline tickets to large Taiwan travel agency Lion Travel Service Co., Ltd. 

In November 2017, EA also began OEM supply of domestic airline tickets to foreign travelers (mainly Taiwanese visitors to Japan) 

using an online travel reservation site operated by Lion Travel Service Co., Ltd., a large travel agency in Taiwan. 

 

Alliance with KEB Hana Card for mobile payment service WeChatPay’s move into Japanese market 

On August 14, 2017, EA concluded a basic agreement with KEB Hana Card Co., Ltd. (part of South Korea’s leading Hana Financial 

Group) to introduce and expand the scope of use of the WeChatPay service for Chinese visitors to Japan*4. 

Chinese visitors account for around 40% of inbound consumption (source: “Consumption Trend Survey for International Visitors 

to Japan” (FY16), Japan Tourism Agency). EA aims to make travel in Japan more convenient for overseas visitors by expanding the 

scope of domestic tourism operators that offer the WeChatPay payment service.  

*4 KEB Hana Card signed a memorandum of understanding in February 2017 with Shenzhen Tencent Computer Systems Co., Ltd., which operates 

China’s leading SNS service, WeChat, ANA Holdings (TSE1: 9202), and its group company ACD to prepare to enter Japan’s payment market. Although 

the number of Chinese visitors to Japan is increasing, few facilities and businesses, such as ryokan (traditional Japanese inns), hotels, car rental firms, and 

attractions that charge an entry fee, currently offer the WeChatPay service. 

 

Acquired new shares in AMBITION by third-party allocation 

In June 2017, EA acquired new shares in AMBITION Corporation by allocation to a third party (acquisition price: JPY400mn; 

10.05% of outstanding shares). The new Home-Sharing Business Act became law in June 2017, facilitating the offer of paid 

accommodation in private homes in 2018. In April 2017, EA held the grand opening of a platform offering approximately 300 

listings of approved accommodation in private homes. In addition to selling domestic and overseas airline tickets and domestic 

hotel accommodation, EA began taking bookings for accommodation in private homes on its comprehensive travel service site 

AirTrip. AMBITION targets demand for accommodation in private homes as part of the growth strategy for its property 

management business; it is accumulating know-how and laying the groundwork to start a comprehensive private home 

accommodation service. 

 

IT Offshore Development 

Sales were JPY1.5bn (+39.5%) and segment profit was JPY163mn (+97.2%), with a segment profit margin of 10.7% (+3.2pp YoY). 

In the IT Offshore Development business, higher unit price through efforts to hire engineers matching customer needs and to 

improve the efficiency of system development contributed to sales and segment profit growth. The number of engineers at EA’s 

Vietnamese subsidiary rose from 548 at end September 2016 to over 800 at end September 2017 owing to the acquisition of 

Punch Entertainment (Vietnam) Company Limited*5 and the opening of new labs. 

*5 In April 2017, EA’s Vietnam subsidiary, Evolable Asia Co., Ltd., acquired all shares in Punch Entertainment (Vietnam) Company Limited (subsidiary of 

DeNA), which became a subsidiary. Punch Entertainment operates mobile games and employs over 100 engineers. FY12/16 sales were JPY328mn; 

operating profit was JPY19mn. EA states that the secondary market* is expanding within the domestic smartphone game market, which has led to a 
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growing need among its customers for game development and operation. The acquisition of Punch Entertainment makes it possible for EA to enter the 

secondary market. 
* The joint venture with GREE Inc. (TSE1: 3632), called GREVO Co., Ltd., established in April 2017 (Evolable Asia Co., Ltd. stake: 61%; GREE Inc. stake: 

29%) has developed and is operating 13 game titles. EA targets 100 developers, 20 titles, and sales of JPY250mn within a year. 
* Secondary: When a business corporation developing and operating a game contracts out or sells the game to a third party, which takes over the 

game’s operation. 

 

IT Offshore Development; quarterly sales 

 
IT Offshore Development: quarterly operating profit and OPM 

 
Source: Shared Research based on company data 

Investment 

In the Investment segment, EA had invested JP1.1bn in 22 companies by end FY09/17 (see the Business section for the list of 

companies); of that, EA sold around 5% of its stake in Kanxashi Corporation in August 2017. This was the first time for EA to exit 

an investment in the Investment segment (established October 1, 2016); EA’s purpose in that segment is to seek synergies 

through collaboration with acquired companies and make a profit from those companies’ growth. As a result, the Investment 

segment recorded sales of JPY103mn and segment profit of JPY68mn (no YoY comparison) in FY09/17. 

 

Others 

By end FY09/17, sales were JPY2mn (–49.4% YoY); segment loss was JPY16,000 versus a JPY33,000 loss in FY09/16.  

 

Dividend payout 
EA announced on May 15, 2017 that its first dividend payment would be the FY09/17 final dividend. On August 14, 2017, when 

announcing Q3 results, EA decided to pay a final dividend of JPY7 per share, for a dividend payout ratio of approximately 24%. 

The company had not paid a dividend in FY09/16; it chose instead to build internal reserves toward reinforcing its financial base 

and achieving business growth for longer-term shareholder rewards. However, EA decided to change its dividend policy after its 

shares moved from the Mothers market to the First Section of the Tokyo Stock Exchange on March 31, 2017; EA concluded it had 

secured a stable earnings base.  

 

Q3 FY09/17 results (announced August 14, 2017)  

Handling volume, sales, and operating profit hit record highs  

▷ Handling volume JPY26.1bn (+37.7% YoY) 

▷ Sales  JPY4.0bn (+43.9%) 

▷ Operating profit JPY581mn (+34.6%) 
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▷ Recurring profit JPY554mn (+40.1%) 

▷ Net income JPY354mn (+48.3%) 
*Net income refers to net income attributable to parent company shareholders. 
 

Versus company forecast 
Progress toward EA’s full-year forecast was 73.8% for handling volume versus 68.3% in Q3 FY09/16, 64.6% (68.9%) for sales, 

58.1% (69.8%) for operating profit, 57.6% (69.2%) for recurring profit, and 59.6% (70.2%) for net income. Progress was faster 

than in Q3 FY09/16 for handling volume but slower for sales and profits. The main reason was upfront spending and fees for stock 

market listing before starting new businesses in earnest in Q3; Q3 earnings were in line with company plans. EA commented that 

upfront spending had increased: it anticipated a JPY100mn boost to operating profit from the sale of shares in Kanxashi 

Corporation (sold August 10, 2017 and recorded in Q4). 

 

EA has not revised its FY09/17 full-year forecast. The company explained that the approximately JPY100mn operating profit 

increase from the sale of 10% of its stake in Kanxashi Corporation would be offset by upfront spending through Q3. 

 

YoY change 
Sales 

In Q3 FY09/17, handling volume was JPY26.1bn (+37.7% YoY) and sales were JPY4.0bn (+43.9%). Sales were JPY2.9bn (+51.0% 

YoY) in Online Travel Agency, JPY1.0bn (+27.6%) in IT Offshore Development, and JPY1mn (–64.0%) in Others. 

Quarterly handling volume 

 
Source: Shared Research based on company data 

Quarterly sales 

 
Source: Shared Research based on company data 

Gross profit 

Gross profit was JPY3.3bn and GPM 84.0% (+1.8pp).  

 

Operating profit 

Operating profit was JPY581mn (+34.6% YoY). SG&A expenses were up. OPM was 14.6% (–1.0pp YoY). Operating profit was 

JPY839mn (+29.3 YoY) in Online Travel Agency, JPY125mn (+65.5%) in IT Offshore Development; operating loss was JPY11,000 in 

the Others segment (versus JPY38,000 operating loss in Q3 FY09/17); adjustments were –JPY382mn (–JPY292mn). 
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Quarterly operating profit 

 
Source: Shared Research based on company data 
 

By segment 
Online Travel Agency  

Sales were JPY2.9bn (+51.0%); segment profit was JPY839mn (+29.3%) and segment profit margin 28.7% (-4.9pp). EA’s own 

sites were growth drivers for handling volume, which rose 48% YoY in the Apr–Jun 2017 quarter. The number of customers in 

BTM topped 1,000: 1,097 at end June 2017; that was partly due to the acquisition of Tokyo Masters in May 2017. 

Quarterly sales of Online Travel Agency  

 
Source: Shared Research based on company data 
 

User numbers increased in B2C services (EA’s own websites selling travel products and services to consumers via PCs and 

smartphones) through strengthening SEM designed to attract new customers and improving the user interface (making websites 

more user-friendly) to boost repeat customer numbers.  

 

In B2B2C services (providing travel content under partner companies’ brands), offering services to meet the needs of alliance 

partners and strengthening communication to encourage them to use those services helped increase sales. EA noted that the 

business alliance with H.I.S. (TSE1: 9603)*1 also contributed to sales growth. 

 

Sales were brisk in B2B services (wholesale sales of products to other travel agencies). This business is somewhat affected by 

overall trends in the airline business and changes in travel agencies’ policies, and benefited from an increase in domestic airline 

flights and resulting strong demand for domestic airline tickets among online travel agencies. 

 

The BTM business (centralized management of internal approvals and arranging organizations’ business-related travel) grew as a 

result of hiring more salespeople, encouraging low-use customers to utilize EA services more, and efforts to improve customer 

satisfaction by improving operations. Making Tokyo Masters*2 a subsidiary in May 2017 expanded the handling of overseas airline 

tickets for overseas business travel. 

 

Segment profit rose as a result of higher handling volume, which compensated for upfront spending, such as personnel 

expenses. 

*1 In April 2017, EA began an alliance in domestic airline ticket sales with major travel agency H.I.S. EA provides its domestic airline ticket search, 

reservation, and sales system to H.I.S., which began offering domestic airline tickets on its website. EA aims to increase handling volume of domestic 

airline tickets by providing services to H.I.S. customers. 
*2 In May 2017, EA acquired all shares in Tokyo Masters Co., Ltd., whose main business is organizing business travel, and made it a subsidiary. Founded 

in 1975, Tokyo Masters is a long-established company with handling volume of around JPY1.2bn (pre-audit figure). EA’s strength lies in arranging 

domestic business travel for Japanese companies (handling volume was JPY1.1bn in FY09/16); however, Tokyo Masters excels in organizing overseas 

business travel for foreign companies. The acquisition generates synergies, enabling EA to offer domestic business travel services to the 275 customers 

(as of March 2017) of Tokyo Masters; Tokyo Masters provides overseas business travel services to EA’s 782 customers. The two companies’ combined 
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handling volume and customer base are estimated at JPY2.3bn per year and 1,057 companies, respectively. In the longer term, EA targets handling 

volume of JPY10bn. 

 

EA implemented the following main management measures in Online Travel Agency before announcing Q3 FY09/17 results on 

August 14, 2017. 

 

TV commercial with AirTrip image character 

Comedy duo Oriental Radio was adopted as the image character for EA and its comprehensive travel platform AirTrip. EA 

launched a TV commercial starring Oriental Radio in Fukuoka, Kyushu, and Sapporo (Hokkaido); it featured them on the AirTrip, 

sorababi.com, and corporate websites to make AirTrip and EA better known to consumers. 

 

Package tour business  

In July 2017, EA appointed Takehisa Akiyama as adviser. Akiyama had many years’ experience in the domestic package tour 

business, into which EA has moved. EA’s Online Travel Agency business has mainly handled domestic and overseas airline tickets 

and hotels; however, EA plans to improve the handling of travel products (package tours). 

 

Handling domestic airline tickets on Ctrip’s global site 

In August 2017, EA became the first Japanese company selling domestic airline tickets to link its system with that of China’s 

largest travel agency, Ctrip.com. As a result, Ctrip.com’s global site began selling tickets for domestic flights in Japan. EA noted 

that one factor increasing upfront spending was Ctrip.com’s exacting requirements, such as tickets being issued within 45 

minutes of purchase and a call center offering 24/7 multilingual customer service. 

*3 In May 2015, EA announced it had concluded a business alliance agreement with China’s top travel agency, Ctrip.com, regarding EA’s domestic 

airline ticket reservation system. EA stands to benefit from increased handling volume of domestic airline tickets by providing a service to Ctrip.com’s 

customer base. The advantage for Ctrip.com is expanding its travel product lineup by offering airline tickets to regional airports (those other than major 

international airports, such as Narita and Haneda). 

 

Alliance with KEB HANA Card for mobile payment service WeChatPay’s move into Japan 

On August 14, 2017, EA concluded a basic agreement with KEB Hana Card Co., Ltd. (part of South Korea’s leading HANA 

Financial Group) to introduce and expand the scope of use of the WeChatPay service for Chinese visitors to Japan*4. 

Chinese visitors account for about 40% of inbound consumption (source: “Consumption Trend Survey for International Visitors to 

Japan” [FY16], Japan Tourism Agency). EA aims to make travel in Japan more convenient for overseas visitors by expanding the 

scope of domestic tourism operators offering the WeChatPay payment service.   

*4 KEB Hana Card signed a memorandum of understanding in February 2017 with Shenzhen Tencent Computer Systems Co., Ltd. (which operates 

China’s leading SNS service, WeChat), ANA Holdings (TSE1: 9202), and its group company ACD to prepare for entry into Japan’s payment market. The 

number of Chinese visitors to Japan is increasing; however, few facilities and businesses, such as ryokan, hotels, car rental firms, and attractions that 

charge an entry fee, currently offer the WeChatPay service. 

 

New shares in AMBITION by third-party allocation 

In June 2017, EA acquired new shares in AMBITION Corporation by third-party allocation (acquisition price: JPY400mn; 10.05% of 

outstanding shares). The new Home-Sharing Business Act was promulgated in June 2017: it set the stage for offering paid 

accommodation in private homes in 2018. EA held the grand opening of a platform offering approximately 300 listings of 

approved accommodation in private homes in April 2017. The company began taking bookings for accommodation in private 

homes on its AirTrip site in addition to selling domestic and overseas airline tickets and domestic hotel accommodation. 

AMBITION targets demand for accommodation in private homes as part of the growth strategy for its property management 

business; it is accumulating know-how and laying the groundwork to start a comprehensive private home accommodation 

service. 

 

IT Offshore Development  

Sales were JPY1.0bn (+27.6%) and segment profit was JPY125mn (+65.5%), with a segment profit margin of 11.9% (+2.7pp YoY). 

In IT Offshore Development, higher unit price (stemming from efforts to hire engineers that match customers’ needs and 



Evolable Asia / 6191 
LAST UPDATE: 2018.07.19 Research Coverage Report by Shared Research Inc. | https://sharedresearch.jp 

 

59/72 

R 
Coverage 

improving the efficiency of system development) contributed to sales and segment profit growth. The number of engineers at 

EA’s Vietnamese subsidiary rose from 548 at end September 2016 to over 750 owing to the acquisition of Punch Entertainment 

(Vietnam) Company Limited*5 and opening of new labs. 

 

*5 In April 2017, EA’s Vietnam subsidiary, Evolable Asia Co., Ltd. acquired all shares of Punch Entertainment (Vietnam) Company Limited (subsidiary of 

DeNA) and made it a subsidiary. Punch Entertainment operates mobile games and employs over 100 engineers. FY12/16 sales were JPY328mn; 

operating profit was JPY19mn. EA states that the secondary market* is expanding within the domestic smartphone game market, which has led to a 

growing need among its customers for game development and operation. Acquiring Punch Entertainment made it possible for EA to enter the 

secondary market. 

 
* The joint venture with GREE Inc. (TSE1: 3632), called GREVO Co., Ltd., established in April 2017 (Evolable Asia Co., Ltd. stake: 61%; GREE Inc. stake: 

29%) has developed and operates 13 game titles. EA targets 100 developers, 20 titles, and sales of JPY250mn within a year. 
* Secondary: When a business that develops and operates a game contracts out or sells the game to a third party, which takes over the game’s 

operation. 

 

Quarterly sales of IT Offshore Development  

 
Source: Shared Research based on company data 

Others 

Sales were JPY1mn (–64.0% YoY); segment loss was JPY11,000 versus a JPY38,000 loss in Q3 FY09/17. In the Investment segment, 

EA invested JP940mn in 14 companies at end Q3 FY09/17 (13 companies listed in the Business section and AMBITION); of those, 

EA sold 10% of its stake in Kanxashi Corporation in August 2017 for JPY100mn (book value of shares sold: JPY1mn). EA recorded 

an operating profit of about JPY100mn in Q4 FY09/17. That was the first time EA exited an investment in Investment segment 

(established October 1, 2016); the purpose of the Investment segment is seeking synergies through collaboration with acquired 

companies and making a profit from those companies’ growth.  

 

1H FY09/17 results (announced May 15, 2017)  

Handling volume, sales, and operating profit hit record highs  

▷ Handling volume JPY15.8bn (+33.3% YoY) 

▷ Sales  JPY2.5bn (+43.5%) 

▷ Operating profit JPY386mn (+32.1%) 

▷ Recurring profit JPY359mn (+35.2%) 

▷ Net income JPY249mn (+55.4%) 
*Net income refers to net income attributable to parent company shareholders. 
 

Versus company forecast 
Progress toward the company’s full-year forecast was 44.7% for handling volume versus 42.6% in 1H FY09/16, 40.6% (43.5%) for 

sales, 38.5% (47.2%) for operating profit, 37.4% (46.5%) for recurring profit, and 41.8% (47.0%) for net income. Progress was 

faster than in 1H FY09/16 for handling volume, but slower for sales and profits. The main reason for the slow progress of profits 

was upfront spending for starting up new businesses in earnest since Q3. We believe that Q2 earnings were in line with the 

company’s plan. EA has not revised its full-year forecast. 
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YoY change 
Sales 

In 1H FY09/17, handling volume was JPY15.8bn (+33.34% YoY), sales were JPY2.5bn (+43.5%), and operating profit was 

JPY386mn (+32.1%): all marked record highs for 1H results. YoY sales growth surpassed handling volume growth; that was 

mainly due to increased handing volume share of high-margin B2C services (direct sales to consumers) and improved 

commission rates paid by airlines owing to increased airline ticket handling volume in Online Travel Agency. Sales were JPY1.9bn 

in Online Travel Agency (+JPY662mn from 1H FY09/16) and JPY646mn in IT Offshore Development (+JPY98mn): the increased 

handling volume of Online Travel Agency drove sales growth.  

Quarterly handling volume 

 
Source: Shared Research based on company data 

Quarterly sales 

 
Source: Shared Research based on company data 

Gross profit 

Gross profit was JPY2.1bn (+JPY689mn from 1H FY09/16) and GPM was 84.1% (+3.0pp). GPM rose owing to the higher sales 

share of Online Travel Agency, whose GPM was 100%. 

 

Operating profit 

Operating profit was JPY386mn (+JPY94mn from 1H FY09/16). The increase in gross profit (+JPY689mn) exceeded that of SG&A 

expenses (+JPY595mn). With SG&A expenses, advertising costs, personnel expenses, and rent rose. With advertising costs, the 

main increase was listing ad fees paid to search engine companies. Personnel expenses rose: the company spent upfront to 

provide a structure for customer and multilingual services before initiating new businesses in earnest in Q3. As a result, OPM was 

15.4% (–1.4pp). 

 

Quarterly operating profit 

 
Source: Shared Research based on company data 
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By segment 
Online Travel Agency  

Sales were JPY1.9bn (+55.7%); segment profit was JPY587mn (+36.4%) and segment profit margin 31.7% (–4.5pp). 

Quarterly sales of Online Travel Agency  

 
Source: Shared Research based on company data 

Quarterly operating profit of Online Travel Agency  

 
Source: Shared Research based on company data 

By sales route and service, handling volume grew 72% YoY in B2C services and 10% in other services. 

 

User numbers increased in B2C services following ad optimization designed to attract new customers and improving the user 

interface to increase repeat customers. Websites of other companies’ brands improving their ability to attract customers helped 

raise the handling volume of B2B2C services. Handling volume of BTM services also grew as a result of acquiring new customers 

and encouraging existing customers to use EA systems. In B2B services, however, handling volume declined owing to weak sales 

at travel agencies to which EA sells wholesale. 

 

Segment profit increased: the sales growth effect from higher handling volume compensated for increased upfront spending, 

such as personnel expenses. 

 

EA implemented the following main management measures in the Online Travel Agency segment before announcing 1H FY09/17 

results on May 15, 2017. 

Exclusive agreement with Airbnb to pioneer accommodation services in Japan 

In May 2017, EA announced it had concluded an exclusive agreement with Airbnb Inc. (world leader in a comparison and sales 

site for accommodation facilities and private home accommodation) to develop hotels and ryokans in Japan taking Airbnb 

bookings. EA is to pioneer accommodation facilities in Japan that can be listed on the Airbnb site. EA will receive a sales 

commission from the accommodation facility (commission rate not disclosed) when a listing is booked. EA commented that the 

agreement offers the advantage of receiving a commission from users acquired through Airbnb’s media power; the agreement 

also leverages the strength of Airbnb’s brand in attracting accommodation facilities to its comparison and sales site. EA expects to 

benefit from the agreement amid the expected rise in overseas visitors to Japan in the next few years.  

 

Business alliance with Ctrip.com for domestic airline ticket reservations 

In May 2017, EA also announced it had concluded a business alliance agreement with China’s top travel agency, Ctrip.com, 

regarding its domestic airline ticket reservation system. EA stands to benefit from increased handling volume of domestic airline 

tickets by providing a service to Ctrip.com’s customer base. The advantage for Ctrip.com is to extend its travel product lineup by 

offering airline tickets to regional airports (those other than major international airports, such as Narita and Haneda). 
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Expanded AirTrip lineup 

In April 2017, EA began reservation services for domestic accommodation, overseas airline tickets, and accommodation in private 

homes on its comprehensive travel service site, AirTrip. AirTrip started out selling domestic airline tickets in November 2016. 

 

For domestic accommodation reservations, AirTrip issues reward points worth 7% of the purchase value: the highest percentage 

in the business. For overseas airline tickets, users can book flights with major airlines and 10 LCCs that arrive and depart from 

Japan. EA plans to handle flights operated by up to 100 LCCs, including those that do not arrive and depart from Japan; it targets 

handling volume of JPY10bn by 2020. As of May 2017, the private accommodation reservation service had around 300 listings 

(budget accommodation and approved private homes in the special zones of Ota-ku [Tokyo], Osaka Prefecture, Osaka city, and 

Kitakyushu). EA targets 10,000 listings in 2018 and 20,000 listings in 2020 before the Tokyo Olympics. 

 

Alliance with Skyscanner Japan (unlisted) 

In March 2017, EA began an alliance with leading travel search site Skyscanner Japan in domestic airline ticket searches. The 

alliance provides access to EA’s domestic airline ticket search service on Skyscanner Japan’s airline ticket search page. EA aims to 

improve its competitiveness by expanding sales routes of domestic airline tickets. 

 

Alliance with H.I.S. (TSE1: 9603) 

In March 2017, EA also began an alliance in domestic airline tickets sales with major travel agency H.I.S. EA provides its domestic 

airline ticket search, reservation, and sales system to H.I.S., which began offering domestic airline tickets on its website. EA aims 

to increase handling volume of domestic airline tickets by offering its services to H.I.S. customers. 

 

Tokyo Masters (unlisted; core is organizing overseas business travel) turned into a subsidiary 

In May 2017, EA acquired all shares in Tokyo Masters Co., Ltd., which became a subsidiary. Founded in 1975, Tokyo Masters is a 

long-established company with handling volume of around JPY1.2bn (pre-audit figure). EA excels in arranging domestic business 

travel for Japanese companies; Tokyo Masters excels in organizing overseas business travel for foreign companies. The acquisition 

generates synergies, enabling EA to offer domestic business travel services to Tokyo Masters’ 275 customers (as of March 2017); 

Tokyo Masters provides overseas business travel services to EA’s 782 customers. The two companies’ combined handling volume 

and customer base are estimated at JPY2.3bn annually and 1,057 companies, respectively. In the longer term, EA targets handling 

volume of JPY10bn. 

 

IT Offshore Development  

Sales were JPY696mn (+14.0%), of which sales to external customers (non-EA customers) came to JPY646mn (+17.9%); segment 

profit was JPY59mn (+30.7%). In IT Offshore Development, higher unit price through an increase in engineer numbers and 

improving the efficiency of system development contributed to sales and segment profit growth. 

Quarterly sales of IT Offshore Development  

 
Source: Shared Research based on company data 
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Quarterly operating profit of IT Offshore Development  

 
Source: Shared Research based on company data 

EA implemented the following main management measures in Offshore IT Development before announcing 1H FY09/17 results 

on May 15, 2017. 

 

Punch Entertainment (Vietnam), subsidiary of DeNA (TSE: 2432) became subsidiary 

In April 2017, EA’s Vietnam subsidiary, Evolable Asia Co., Ltd., acquired all shares of Punch Entertainment (Vietnam) Company 

Limited (subsidiary of DeNA), which became a subsidiary. Punch Entertainment operates mobile games and employs over 100 

engineers. FY12/16 sales were JPY328mn; operating profit was JPY19mn. 

 

EA states that the secondary market* is expanding within the domestic smartphone game market, which has led to growing need 

among its customers for game development and operation. The acquisition of Punch Entertainment allows EA to enter the 

secondary market. In May 2017, the Vietnamese subsidiary had over 700 engineers, up from 548 at end September 2016. 

* Secondary: When a business that develops and operates a game contracts out or sells the game to a third party, which takes over the game’s 

operation. 

 

 

EVA (unlisted; provides upstream service in system development) became subsidiary 

In April 2017, EA acquired all shares in EVA (renamed Evolable Asia Solutions Co., Ltd. after acquisition; provides upstream 

services in system development), which became a subsidiary. EA says it decided to acquire EVA to respond to diverse needs for 

upstream processes in system development among corporate customers. 

 

Everddy (unlisted; provides recruitment agency service specializing in Vietnamese engineers) became subsidiary 

Vietnam subsidiary Evolable Asia Co., Ltd. acquired all shares in Everddy Co., Ltd. (renamed Evolable Asia Agent after acquisition; 

recruitment agency specializing in Vietnamese software engineers). EA says it decided to acquire Everddy to fulfill growing 

demand from corporate customers for a Vietnamese engineer recruitment service.  

 

FY09/16 results (announced November 14, 2016)  

Handling volume, sales, and operating profit hit record highs  

▷ Handling volume JPY27.8bn (+34.5% YoY) 

▷ Sales  JPY4.0bn (+45.2%) 

▷ Operating profit JPY618mn (+97.7%) 

▷ Recurring profit JPY571mn (+87.0%) 

▷ Net income JPY340mn (+97.3%) 
*Net income refers to net income attributable to parent company shareholders. 

Handling volume, sales, and operating profit all hit record highs in FY09/16. Sales rose owing to growth in handling volume 

centered on Online Travel Agency. 
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Gross profit came to JPY3.3bn (+JPY1.3bn YoY). This rise was due to higher sales (+JPY1.3bn) and lower CoGS (–JPY51mn). The 

main reason for lower CoGS was that in IT Offshore Development, EA stopped accepting new orders for project-based 

development. 

 

Operating profit was JPY618mn (+JPY306mn YoY). The rise in gross profit (+JPY1.3bn) outpaced higher SG&A expenses 

(+JPY991mn). SG&A expenses comprised JPY1.3bn (+JPY608mn) in advertising and promotional expenses for exposure via 

Google and other major search engines; JPY311mn (+JPY92mn) in sales commissions from using other companies’ brands in 

B2B2C and fees from credit card payments by customers; and JPY369mn (+JPY90mn) in salaries and allowances.  

 

The OPM rose 4.1pp to 15.5%. As EA grows, its greater purchasing power has helped lower airline ticket procurement costs. 

Profitability also improved through the falling customer acquisition cost and the lower ratio of personnel and other operating 

costs to sales as sales increased. The lower customer acquisition cost was due mainly to a higher conversion rate (percentage of 

visitors making purchases) owing to advertising optimization and usability improvements. Repeat customers also lowered 

advertising expenses.  

 

By segment 
Online Travel Agency  

Handling volume was JPY26.8bn (+36.5% YoY), sales JPY2.9mn (+68.7%), and segment profit JPY944mn (+68.0%). 

 

Regarding handling volume by sales route/service, B2C services generated JPY11.8bn (+81.7% YoY), B2B2C services JPY4.4bn 

(+33.5%), B2B services JPY8.6bn (+5.1%), and BTM services JPY1.1bn (+16.7%). In B2C services, the user numbers increased 

through advertising optimization to acquire new customers and user interface improvements to increase repeat customer 

numbers. In B2B2C, the increase in handling volume was due mainly to improving the customer draw of other companies’ 

websites. In BTM, handling volume rose on increasing sales personnel, who won new customers and encouraged existing 

customers to use EA’s systems.  

 

IT Offshore Development  

Sales were JPY1.2bn (+20.3% YoY), of which sales to external customers (non-EA customers) came to JPY1.1bn (+25.1%); 

segment profit was JPY83mn (4.4x). 

 

In IT Offshore Development, more engineers and better development efficiency led to higher unit prices, contributing to 

increases in sales and segment profit.  

 

In Q4 (three months) of FY09/16, segment profit was JPY8mn, down JPY22mn compared with Q3. This dip was attributable 

mainly to the booking of fiscal year-end bonuses at EA’s Vietnam subsidiary.  

 

FY09/15 results 

▷ Handling volume JPY20.7bn (+34.4% YoY) 

▷ Sales  JPY2.8bn (+89.8%) 

▷ Operating profit JPY313mn (3.2x) 

▷ Recurring profit JPY306mn (3.3x) 

▷ Net income JPY172mn (3.8x) 
*Net income refers to net income attributable to parent company shareholders. 

In FY09/15, handling volume was JPY20.7bn (+34.4% YoY), sales JPY2.8bn (+89.8%), and operating profit JPY313mn (3.2x). 

Expansion in Online Travel Agency was central to increases in both sales and operating profit.  
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In Online Travel Agency, handling volume was JPY19.6bn (+32.0% YoY), sales JPY1.7bn (+72.3%), and segment profit JPY562mn 

(+62.3%). Handling volume in B2C was JPY6.5bn (+49.8% YoY), in B2B2C JPY3.3bn (2.7x), in B2B JPY8.2bn (+3.3%), and in BTM 

JPY985mn (+39.0%).  

 

In B2C, the company stepped up web marketing to acquire new customers and improved user interface to increase the number 

of repeat customers. These efforts pushed up demand. In B2B2C, the provision of services matching the needs of principal 

customers contributed to an increase in handling volume. In BTM, new customers increased through a rise in the number of sales 

personnel, and EA promoted the use of its systems to existing customers. These efforts boosted handling volume.  

 

In IT Offshore Development, sales amounted to JPY879mn, (2.6x the FY09/14 figure); segment profit was JPY19mn (-41.0% YoY). 

A rise in the number of sales personnel and improved sales training helped increase the number of new customers. Driving the 

sales growth were measures to incentivize engineers and an increase in the number of engineers owing to a rise in the number of 

lab managers. Segment profit fell as a result of higher costs to expand offices in Vietnam (Hanoi, Danang) and upfront spending 

to boost the number of sales personnel toward expanding the scale of development.  

 

Historical company forecasts vs. results 

 
Source: Shared Research based on company data 
Figures may differ from company data owing to differences in rounding methods 
 

  

Results versus Initial Estimates FY09/16 FY09/17
(JPYmn) Cons. Cons.

Sales (Initial Est.) 3,669 6,147
Sales (Results) 4,001 5,534

Results versus Initial Estimates 9% -10%
Operating profit (Initial Est.) 481 1,001
Operating profit (Results) 618 731

Results versus Initial Estimates 29% -27%
Recurring profit (Initial Est.) 449 961
Recurring profit (Results) 571 696

Results versus Initial Estimates 27% -28%
Net income attributable to parent company shareholders (Initial Est.) 270 594
Net income attributable to parent company shareholders (Results) 340 420

Results versus Initial Estimates 26% -29%
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Balance sheet 

 
Source: Shared Research based on company data 
Figures may differ from company data owing to differences in rounding methods 

Assets  
Cash and equivalents (28.6% of total assets in FY09/17), accounts receivable (18.5%), and intangible fixed assets (17.8%) are the 

key items for assets. Compared with end FY09/17, the share of cash and deposits and accounts receivable fell 20.1pp and 4.3pp, 

respectively; the share of operational investment securities and intangible fixed assets rose 14.7pp and 11.5pp, respectively. The 

increase in intangible fixed assets (+JPY1.0bn YoY) was due to a rise in goodwill as a result of M&A activity (+JPY622mn) and 

increase in software (+407mn) owing to business expansion.  

 

Liabilities  
Notes and accounts payable (36.6% of liabilities in FY09/17) and long-term debt (+30.1%) are the key items. As of end FY09/17, 

notes and accounts payable were JPY1.6bn (+20.5% YoY) owing to a rise in handling volume in Online Travel Agency. 

 

Net assets 
Net assets as of end FY09/17 were JPY3.2bn (+JPY855mn YoY) owing to JPY420mn in net income attributable to owners of the 

parent, JPY412mn net increase of items other than shareholders’ capital, and JPY22mn in proceeds from the issuance of shares.  

 

Balance sheet FY09/14 FY09/15 FY09/16 FY09/17
(JPYmn) Cons. Cons. Cons. Cons.
Current assets 892 1,521 4,025 5,158

Cash and deposits 229 639 2,356 2,139
Accounts receivable 397 610 1,104 1,386
Operational investment securit ies - - - 1,100
Inventories 13 75 274 45
Others 254 197 290 487

Fixed assets 381 543 817 2,321
Tangible fixed assets 59 61 41 367
Intangible fixed assets 99 155 306 1,335
Investments and other assets 222 328 471 619

Total assets 1,273 2,064 4,842 7,479
Current liabilities 1,022 1,487 2,281 3,519

Accounts payable 514 669 1,293 1,558
Short-term debt 227 325 225 655
Other current liabilities 281 493 762 1,306

Fixed liabilities 49 180 190 733
Long-term debt - 100 87 623
Others 49 80 102 110

Total liabilities 1,071 1,667 2,470 4,252
Net assets 202 397 2,371 3,226

Capital stock 215 215 1,020 1,031
Capital surplus 20 20 825 837
Retained earnings -68 105 445 865
Treasury stock - - - -
Accum. other comprehensive income 2 2 -13 40
Share subscription rights - - - -
Non-controlling interests 32 56 95 404

Total capial and liabilities 1,273 2,064 4,841 7,479
Working capital -104 16 85 -127
Total interest-bearing debt 227 425 312 1,278
Net cash 2 214 2,044 861
Current ratio 87% 102% 176% 147%
Fixed ratio 188.6% 136.8% 34.5% 71.9%
Equity ratio 13.3% 16.5% 47.0% 37.1%
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Cash flow statement 

 
Source: Shared Research based on company data 
Figures may differ from company data owing to differences in rounding methods 

Cash flows from operating activities  
Cash flows from operating activities are essentially linked to net income. In FY09/17, net cash from operating activities was 

JPY217mn (–JPY388mn YoY) through net income of JPY420mn (+JPY80mn YoY).  

 
Cash flows from investing activities 
Net cash used in investing activities increased because of acquisitions. In FY09/17, EA’s cash used in investing activities was 

JPY1.3bn (+JPY856mn YoY).  

 

Cash flows from financing activities  
Cash flows from financing activities are affected primarily by changes in interest-bearing debt and proceeds from the issuance of 

shares. In FY09/17, net cash from financing activities was JPY943mn (–JPY534mn YoY) owing to a JPY905mn increase in short- and 

long-term debt.  

  

Cash flow statement FY09/14 FY09/15 FY09/16 FY09/17
(JPYmn) Cons. Cons. Cons. Cons.
Cash flows from operating activities (1) 160 331 605 217
Cash flows from investing activities (2) -139 -167 -456 -1,312

Free cash flow (1+2) 20 164 149 -1,095
Cash flows from financing activities 112 216 1,477 943
Net income attributable to parent company shareholders 45 172 340 420
Depreciation 20 64 89 114
Amortization of goodwill - - - -
Purchase of tangible fixed assets -29 -36 -29 -22
Purchase of intangible fixed assets -29 -83 -120 -158
Change in working capital - 121 69 -212

Simple FCF - -3 211 567
Cash and cash equivalents (year end) 229 639 2,356 2,139
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Other information 

History 

Date Event 

May 2007 Hideki Yoshimura (now president) and Munenori Oishi (now chairman) established Tabi Capital Corp. in Shibuya-ku, Tokyo 
to run an online travel agency business. 

Aug. 2007 DTS Co., Ltd. (absorption-type merger in October 2009) was established as a subsidiary. DTS acquired e-koukuuken.com, a 
site selling airline tickets, from IVT Inc. (company with Munenori Oishi as president that underwent an absorption-type 
merger in October 2011). This business became one of the group’s services.  

Oct. 2007 Tabi Capital acquired all shares in Valcom Co., Ltd. (company in which Hideki Yoshimura was president and that underwent 
an absorption-type merger in October 2009). Tabi Capital turned Valcom’s site selling airline tickets, AirsGate, into one of 
the group’s services. 

Jan. 2008 Tabi Capital acquired the overseas travel business from Tabi Web Co., Ltd. to improve sales capabilities in the overseas 
travel division.  
Tabi Capital purchased Tabi WEB, a site selling overseas hotel bookings, from Tabi Web Co., Ltd. and turned the site into 
one of the group’s services.  

Dec. 2009 Tabi Capital acquired from Paradigm Shift Inc. the CAS Tour site (international airline ticket sales) and turned the site into 
one of the group’s services.  

Aug. 2011 Tabi Capital launched the TRIP STAR service to provide multiple product offerings under a common brand.  

Oct. 2011 The company began offering BTM services.  

Mar. 2012 As a joint venture with the Soltec Group, Tabi Capital established Evolable Asia Co., Ltd (now a consolidated subsidiary) in 
Ho Chi Minh City, Vietnam.  
The company launched the IT Offshore Development segment. 

Oct. 2013  Tabi Capital changed its name to Evolable Asia Corp. 

Jan. 2014  Evolable Asia received a transfer of business rights and assets in the airline ticket sales business from Soratabi.com Co., Ltd. 
and launched soratabi.com, a site selling airline tickets, as one of the group’s services.  

Jan. 2016 Evolable Asia opened a base in Silicon Valley, California. 

Mar. 2016 Evolable Asia’s shares listed on the Mothers market of the TSE.  

Jul. 2016  The company acquired all shares in El Monte RV Japan Co., Ltd., which operates a camper rental business, converting the 
company to a subsidiary.  

 Evolable Asia acquired all shares in Rakuda Inc., which operates a domestic hotel reservation site, converting the company 
to a subsidiary.  

Aug. 2016 EA established Kanxashi Corporation as a joint venture with First Camel Inc. and Ability Consult Co., Ltd. to sell the Kanxashi 
Cloud bulk plan registration system for lodging facilities. 

Mar. 2017 EA founded AirTrip Exchange Co., Ltd. to move into the foreign exchange business. 
Stock market listing change to TSE First Section 

Apr. 2017 Vietnam subsidiary acquired Punch Entertainment (Vietnam) Company Limited (subsidiary of DeNA), which became a 
subsidiary. 

Sep. 2017 EA made leading e-zine publisher mag2 a subsidiary 

Nov. 2017 EA made N’s Enterprise Co., Ltd. (a JAL authorized sales agency) a subsidiary 

 
Source: Shared Research based on company data 
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Corporate governance and top management 

Corporate governance system (as of December 28, 2017) 

Capital structure 

Controlling interests N 

Foreign shareholding Under 10% 

Organization, directors, and auditors 

Organization Company with Audit & Supervisory Board 

Number of directors (per Articles of Incorporation) No upper limit set 

Number of directors  7 

Directors’ term of office (per Articles of Incorporation) 2 years 

Chairman of the Board of Directors  President 

Outside directors 2 

Independent outside directors 1 

Nominating committee or compensation committee N 

Number of Audit & Supervisory Board members (per Articles of Incorporation) No upper limit set 

Number of Audit & Supervisory Board members 4 

Outside members of Audit & Supervisory Board 2 

Independent outside members of Audit & Supervisory Board 1 

Other 

Implementation of measures regarding director incentives Stock option system 

Eligible for stock options Inside directors, outside directors, inside members of Audit & 
Supervisory Board, outside members of Audit & Supervisory 
Board, employees, directors of subsidiaries, employees of 
subsidiaries, others 

Disclosure of directors’ compensation  Individual compensation not disclosed  

Policy to determine amount and calculation method of remuneration N 

Corporate takeover defenses  N 

Source: Shared Research based on company data 

President: Hideki Yoshimura (born May 23, 1982) 

Graduate of the University of Tokyo’s Business Administration Department, Faculty of Economics, with a major in business 

administration and financial engineering. While a university student, founded Valcom Co., Ltd. (merged with Tabi Capital Corp. 

in October 2009). Jointly founded Tabi Capital Corp. (now EA) in 2007 and was appointed president (current position).  

 

Chairman: Munenori Oishi (born November 19, 1972) 

Studied in the School of Law at Meiji University. While a university student, founded IVT Inc. (merged in October 2011 with Tabi 

Capital Corp.). Jointly founded Tabi Capital Corp. (now EA) in 2007 and was appointed chairman (current position).  

 

Dividend policy 

EA had not paid dividends up to FY09/16. The company instead chose to build up internal reserves with the aim of reinforcing its 

financial base and achieving ongoing business growth to reward shareholders in the longer term. Recognizing shareholder 

returns as a management priority, however, the company paid its first dividend of JPY7.0 per share in FY09/17 (no interim 

dividend). The company plans to pay a final dividend of JPY10 per share in FY09/18 (no interim dividend). EA decided to change 

its dividend policy after the company’s shares moved from the Mothers market to the First Section of the Tokyo Stock Exchange 

on March 31, 2017, concluding that it had secured a stable earnings base.  
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Major shareholders (as of September 30, 2017) 

Top shareholders Shares held (‘000)  (%) 

Munenori Oishi 6,365 37.62 

Yoshimura Holdings Co., Ltd.  2,996 17.71 

Japan Trustee Services Bank, Ltd. (Trust account)  241 1.42 

Vector Inc. 229 1.36 

STATE STREET BANK & TRUST COMPANY 186 1.10 

Masahide Akiyama 83 0.49 

Matsui Securities Co., Ltd. 83 0.49 

STATE STREET BANK & TRUST COMPANY 505001 79 0.47 

Japan Securities Finance Co., Ltd. 78 0.46 

Japan Trustee Services Bank, Ltd. (Trust account 5) 72 0.43 

Total number of issued shares 16,919 100.00 

 
Source: Shared Research based on company data 
Figures may differ from company data owing to differences in rounding methods 
 

Principal group companies (as of end-September 2017)  

Subsidiaries Location Stake Segment 

El Monte RV Japan Co., Ltd. Shibuya-ku, Tokyo 100.0% Online Travel Agency segment 

Rakuda Inc. Minato-ku, Tokyo 100.0% Online Travel Agency segment 

AirTrip Exchange Co., Ltd. Minato-ku, Tokyo 96.1% Foreign exchange business 

Tokyo Masters Co., Ltd. Chiyoda-ku, Tokyo 100.0% Overseas BTM, other 

mag2 Co., Ltd. Shinagawa-ku, Tokyo 59.6% Online Travel Agency segment 

Evolable Asia Solutions Co., Ltd. Minato-ku, Tokyo 66.0% IT Offshore Development segment 

Evolable Asia Global Vietnam Company, 
Limited 

Ho Chi Minh City, Vietnam 100.0% Online Travel Agency segment 

Evolable Asia Co., Ltd. Ho Chi Minh City, Vietnam 51.0% IT Offshore Development segment 

EVOLABLE ASIA SOLUTION & BUSINESS 
CONSULTANCY COMPANY LIMITED 

Ho Chi Minh City, Vietnam 51.0% IT Offshore Development segment 

 
Source: Shared Research based on company data 
 

Employees 

 
Source: Shared Research based on company data 

Origin of the company name 
The company name is an amalgamation of the words “evolve,” “able,” and “Asia.” Under the company’s “One Asia” philosophy, 

it aims to serve as a bridge linking Asia.  

 

Consolidated employees FY09/14 FY09/15 FY09/16 FY09/17
Cons. Cons. Cons. Cons.

Online Travel Agency na na 33 69
IT Offshore Development na na 548 768
Investment na na - 2
Company-wide na na 35 27
Total 391 510 616 866
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Company philosophy 
EA’s corporate motto is “One Asia: Asia becomes one and leads the world.” The company’s mission is “Harnessing the power of 

IT for the movement of people and collaboration in Asia.” Here, “movement” refers to the Online Travel Agency segment; 

“collaboration” points to the services provided in the IT Offshore Development segment.  

 

Profile 

Company  Head office 

Evolable Asia Corp. 
Atago Green Hills MORI Tower 19F 

2-5-1 Atago, Minato-ku, Tokyo 

Phone Listed on 

+81-3-3431-6191 Tokyo Stock Exchange First Section 

Established Exchange listing 

May 2007 March 31, 2016  

Website Fiscal year-end 

http://www.evolableasia.com/en/ September 
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We offer corporate clients comprehensive report coverage, a service that allows them to better inform investors and other stakeholders by presenting a continuously 

updated third-party view of business fundamentals, independent of investment biases. Shared Research can be found on the web at http://www.sharedresearch.jp. 

 

Current Client Coverage of Shared Research Inc. 

 
Attention: If you would like to see companies you invest in on this list, ask them to become our client, or sponsor a report yourself. 

 

Disclaimer: This document is provided for informational purposes only. No investment opinion or advice is provided, intended, or solicited. Shared Research Inc. offers 

no warranty, either expressed or implied, regarding the veracity of data or interpretations of data included in this report. We shall not be held responsible for any damage 

caused by the use of this report. The copyright of this report and the rights regarding the creation and exploitation of the derivative work of this and other Shared 

Research Reports belong to Shared Research. This report may be reproduced or modified for personal use; distribution, transfer, or other uses of this report are strictly 

prohibited and a violation of the copyright of this report. Our officers and employees may currently, or in the future, have a position in securities of the companies 

mentioned in this report, which may affect this report’s objectivity. 

 

Japanese Financial Instruments and Exchange Law (FIEL) Disclaimer: The report has been prepared by Shared Research under a contract with the company 

described in this report (“the company”). Opinions and views presented are ours where so stated. Such opinions and views attributed to the company are 

interpretations made by Shared Research. We represent that if this report is deemed to include an opinion by us that could influence investment decisions in the 

company, such opinion may be in exchange for consideration or promise of consideration from the company to Shared Research. 

 
Contact Details 
Shared Research Inc. 

3-31-12 Sendagi Bunkyo-ku Tokyo, Japan 

URL: https://sharedresearch.jp 

Phone: +81 (0)3 5834-8787 

Email: info@sharedresearch.jp 

Accordia Golf Trust FreeBit Co., Ltd. NTT URBAN DEVELOPMENT CORPORATION
Accretive Co., Ltd. FRONTEO, Inc. Oki Electric Industry Co., Ltd
Adastria Co., Ltd. Fujita Kanko Inc. ONO SOKKI Co., Ltd.
ADJUVANT COSME JAPAN CO., LTD. FURYU CORPORATION ONWARD HOLDINGS CO.,LTD.
Aeon Delight Co., Ltd. Gamecard-Joyco Holdings, Inc. PARIS MIKI HOLDINGS Inc.
Aeon Fantasy Co., Ltd. GCA Corporation PIGEON CORPORATION
Ai Holdings Corporation Grandy House Corporation RACCOON CO., LTD.
AnGes Inc. Hakuto Co., Ltd. RESORTTRUST, INC.
Anicom Holdings, Inc. Happinet Corporation ROUND ONE Corporation
Anritsu Corporation Harmonic Drive Systems Inc. RVH Inc.
Apaman Co., Ltd. Hearts United Group Co., Ltd. RYOHIN KEIKAKU CO., LTD.
Arealink Co.,Ltd. HOUSEDO Co., Ltd. SanBio Company Limited
Artspark Holdings Inc. IDOM Inc. SANIX INCORPORATED
AS ONE CORPORATION IGNIS LTD. Sanrio Company, Ltd.
Ateam Inc. Inabata & Co., Ltd. SATO HOLDINGS CORPORATION
Aucfan Co., Ltd. Infocom Corporation SBS Holdings, Inc. 
Axell Corporation Infomart Corporation Seikagaku Corporation
Azbil Corporation Intelligent Wave, Inc. Seria Co.,Ltd.
BEENOS Inc. istyle Inc. SHIP HEALTHCARE HOLDINGS, INC.
Bell-Park Co., Ltd. Itochu Enex Co., Ltd. Showcase-Tv Inc.
Benefit One Inc. JSB Co., Ltd. SMS Co., Ltd.
B-lot Co.,Ltd. J Trust Co., Ltd Snow Peak, Inc.
Canon Marketing Japan Inc. Japan Best Rescue System Co., Ltd. Solasia Pharma K.K.
Carna Biosciences, Inc. JINS Inc. SOURCENEXT Corporation
CERES INC. JP-HOLDINGS, INC. Star Mica Co., Ltd.
Chiyoda Co., Ltd. KAMEDA SEIKA CO., LTD. Strike Co., Ltd.
Chugoku Marine Paints, Ltd. Kenedix, Inc. SymBio Pharmaceuticals Limited
cocokara fine Inc. KFC Holdings Japan, Ltd. Synchro Food Co., Ltd.
COMSYS Holdings Corporation KI-Star Real Estate Co., Ltd. TAIYO HOLDINGS CO., LTD.
CRE, Inc. Kumiai Chemical Industry Co., Ltd. Takashimaya Company, Limited
CREEK & RIVER Co., Ltd. LAC Co., Ltd. Takihyo Co., Ltd.
Daiseki Co., Ltd. Lasertec Corporation TAMAGAWA HOLDINGS CO., LTD.
DIC Corporation MATSUI SECURITIES CO., LTD. TEAR Corporation
Digital Arts Inc. Medical System Network Co., Ltd. 3-D Matrix, Ltd.
Digital Garage Inc. MEDINET Co., Ltd. TKC Corporation
Don Quijote Holdings Co., Ltd. Milbon Co., Ltd. TOKAI Holdings Corporation
Dream Incubator Inc. MIRAIT Holdings Corporation Tri-Stage Inc.
EARTH CHEMICAL CO., LTD. Monex Goup Inc. VISION INC.
Elecom Co., Ltd. NAGASE & CO., LTD VISIONARY HOLDINGS CO., LTD.
Emergency Assistance Japan Co., Ltd. NAIGAI TRANS LINE LTD. VOYAGE GROUP, INC.
en-Japan Inc. NanoCarrier Co., Ltd. WirelessGate, Inc.
euglena Co., Ltd. Net One Systems Co.,Ltd. YELLOW HAT LTD.
Evolable Asia Corp. Nichi-Iko Pharmaceutical Co., Ltd. YUMESHIN HOLDINGS CO., LTD.
Ferrotec Holdings Corporation NIPPON PARKING DEVELOPMENT Co., Ltd. Yume no Machi Souzou Iinkai Co., Ltd.
FIELDS CORPORATION Nisshinbo Holdings Inc. Yushiro Chemical Industry Co., Ltd.
Financial Products Group Co., Ltd. NS TOOL CO., LTD. ZAPPALLAS, INC.
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